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The foundation gifts. Prophet Jim Smith

What pattern of ministry are we expected to work to as God’'s people? Over the
centuries, we have found a variety of ways of working. Thisis part of the joyful diversity
of our faith. But there are some things which we cannot change, which we must hold in
common, and the foundation gifts of Apostle, Prophet, Evangelist, Pastor and Teacher are
key. But what are they, and how do they function? Let’s take a careful ook at what the
Bible teaches.

This material has been written for discussion and study. It offers an overview of the
five fold ministry, but does not ook at every issue involved.

The key passage for our understanding is this one:-

“It was he who gave some to be apostles, some to be prophets, some to be
evangelists, and someto be pastors and teachers, to prepare God’s people for works
of service, so that the body of Christ may be built up until we all reach unity in the
faith and in the knowledge of the Son of God and become mature, attaining to the
whole measure of the fullness of Christ.” (Ephesians 4:11-12)

Why does the Church need to bother with this teaching? Why don’t we just carry on
with whatever ministry we have got? There are 3 reasons why we have to struggle to
understand this text, and put it into practice:-

1. These five foundation gifts bring a mixture of skills to the body of Christ, which can
help move the work of God forward, as the Holy Spirit stirs these gifts. The Serving
Africa Mission, for example, always moves with a team of people. But we have found
that the greatest moves of the Spirit come when these five

foundation gifts are present in the team. Our experience is that this pattern of ministry
opens up great possibilities for growth and devel opment.

2. The foundation gifts strengthen the rock on which the Church must be built. That the
rock is Jesusis beyond question:-

“Consequently, you are no longer foreigners and aliens, but fellow-citizens with God's
people and members of God’'s household, built on the foundation of the apostles and



prophets, with Christ Jesus himself as the chief cornerstone. In him the whole building is
joined together and rises to become a holy temple in the Lord.” (Ephesians 2:19-21)

The question we have to face is this — “What kind of building are we raising on the
foundation?’ When all five gifts are in use, the structure can grow strong and tall. When
some gifts are missing the growth will be out of line— still OK, but not the best it can be.

3. This is the pattern God has planned for his ministry and we have to work to that
pattern. The Serving Africa Mission is building one of its bases at Amasaman, near
Accra. We dl looked at this land, and made many suggestions. But no builder could
work to our undisciplined suggestions! The builder needs good plans, drawn up by
professional architects, who are aware of al the different needs. When we have good
plans, the builder can build what we want and desire.

The pattern in Ephesians 4 is our architect’s plans for the ministry of his Church. With
it, we can make sense of what is needed, and of what is happening. Every fellowship
should be seeking this five fold pattern.

It is going to be difficult. Foundation gifts have to be found, trained and equipped.
Sometimes there is conflict, and the Church might think that it is not worth the effort!
This can be especially true when the prophetic gift has caused division and pain in the
body. But we cannot abandon the owner’s plans. Let’s look together to see what the gifts
are, and how they function.

The Apostle

“Apostle” comes from the Greek word “ apostolos,” (Greek ) It means:-

A delegate, messenger, one sent out with orders.
Specifically applied to the twelve apostles of Christ.
In abroader sense applied to other teachers,
Barnabas, Timothy and Silvanus.

1. The apostleiscalled by God, to be
a servant to the people of God

The Apostle is “called by God.” It is not a position we seek for ourselves. The Apostle
iscaled “to serve” Look at these verses:-

“Paul, a servant of Christ Jesus, called to be an apostle and set apart for the gospel of
God.” (Romans 1:1)

“Paul, called to be an apostle of Christ Jesus by the will of God, and our brother
Sosthenes..” (1 Cor 1:1)



“Paul, an apostle of Christ Jesus by the will of God, and Timothy our brother, To the
church of God in Corinth, together with all the saints throughout Achaia” (2 Cor 1:1)

It is clear from these passages that the apostolic call, like all callings, has to come from
God. The person claiming the apostolic gift has to have a clear sense of being called by
God to this office. The call comes from God, but the recognition comes from men. As
this appliesto al ministries, let’s consider a pattern of recognition at this point.

Therecognition of a foundation gift. Acts 13:1-4

How can the Church recognise our calling? In Acts 13, we see one of the ways in which
that can be done:-

1. Theleaderspray. If this does not happen, then how can God direct?
2. God speaks. It is necessary for God to make hiswill known.

3. The leaders pray some more, to get clarification and confirmation that what they are
hearing is from God.

4. The Church recognises the call, by the laying on of hands. In this way, the Church is
identified with the call, aswell as confirming it.

5. Theministry beginsto flow. Without some recognition and accreditation process, our
foundation ministries will not bein line with biblical truth.

2. The apostle livesthe life of Christ crucified

The apostle is completely absorbed by the cross. He lives by the cross, preaches the
cross, and dies by the cross:-
“For meto liveis Christ, to dieisgain.” (Philippians 1:21)

“Jews demand miraculous signs and Greeks look for wisdom, but we preach Christ
crucified: a stumbling-block to Jews and foolishness to Gentiles, but to those whom God
has called, both Jews and Greeks, Christ the power of God and the wisdom of God.” (1
Corinthians 1:22-24)

Biblical teaching on the cross
We have to accept that we do not fully understand the cross. Ultimately, there is a
mystery. But there have been at least 4 different pictures used to explain the cross. Each
arevalid, and together, they give us the fuller picture.

1. Christ died asa sacrificefor the sins of theworld



“Look, the lamb of God who takes away the sin of the world.” (John 1:29)

“When Christ came as high priest of the good things that are aready here, he went
through the greater and more perfect tabernacle that is not man-made, that isto say, not a
part of this creation. He did not enter by means of the blood of goats and calves; but he
entered the Most Holy Place once for al by his own blood, having obtained eternal
redemption.” (Hebrews 9:11-12)

2. Christ died in our place

“But he was pierced for our transgressions, he was crushed for our iniquities; the
punishment that brought us peace was upon him, and by his wounds we are heaed.”
(Isaiah 53:5)

“You see, at just the right time, when we were still powerless, Christ died for the
ungodly. Very rarely will anyone die for a righteous man, though for a good man
someone might possibly dare to die. But God demonstrates his own love for us in this:
While we were still sinners, Christ died for us.” (Romans 5:6-8)

3. Christ over came evil

“For even the Son of Man did not come to be served, but to serve, and to give hislifeasa
ransom for many.” (Mark 10:45)

“Since the children have flesh and blood, he too shared in their humanity so that by his
death he might destroy him who holds the power of death—that is, the devil—and free
those who all their lives were held in slavery by their fear of death.” (Heb 2:14-15)

4. Christ showed how much heloved us
“Greater love has no-one than this, that he lay down hislife for hisfriends.” (Jn 15:3)
The Apostle must know this teaching, (as must al the foundation ministries), but his
life must not be restricted only to knowing the teaching. He experiences the fullness of
the meaning of the crossin hislife, and is able to interpret what is happening in the light
of that deep experience and understanding. It takes quite alot of years to fully appreciate
thistruth in all its depth and complexity. The apostle should consider verses like these:-
“For meto liveis Christ, to dieisgain.” (Philippians 1:21)

“May | never boast except in the cross of our Lord Jesus Christ, through which the world
has been crucified to me, and | to theworld.” (Galatians 6:14)

“Then he called the crowd to him along with his disciples and said: “If anyone would
come after me, he must deny himself and take up his cross and follow me.” (Mk 8:34)



“Jews demand miraculous signs and Greeks look for wisdom, but we preach Christ
crucified: a stumbling-block to Jews and foolishness to Gentiles, but to those whom God
has called, both Jews and Greeks, Christ the power of God and the wisdom of God.” (1
Cor 1:24)

3. He suffersfor hiscongregations, and in
the process, brings about their salvation

Thereisagreat dea of sufferingin thiscall:-

“Praise be to the God and Father of our Lord Jesus Christ, the Father of compassion and
the God of al comfort, who comforts usin al our troubles, so that we can comfort those
in any trouble with the comfort we ourselves have received from God. For just as the
sufferings of Christ flow over into our lives, so aso through Christ our comfort
overflows. If we are distressed, it is for your comfort and salvation; if we are comforted,
it isfor your comfort, which produces in you patient endurance of the same sufferings we
suffer. And our hope for you is firm, because we know that just as you share in our
sufferings, so also you sharein our comfort.” (2 Corinthians 1: 3-7)

Thereisaso the call to enter the “fellowship of his sufferings.”

“1 want to know Christ and the power of his resurrection and the fellowship of sharing
in his sufferings, becoming like him in his death, and so, somehow, to attain to the
resurrection from the dead.” (Phil 3:10-11)

The Greek word for fellowship is“koinonia.” ( ) We are to know the power of
his resurrection, and the koinonia of his sufferings. Surely this is bad news? After al,
who wants to enter a fellowship of suffering? This is where bad theology robs believers
of the full experience of Jesus. We al want the joy and the power, but we don’t want the
suffering. That is because we do not understand the full teaching of the Bible. Suffering
was a key part of the Old Testament prophecy about Jesus. He would be “despised and
rejected”, (Isaiah 53:3) “pierced,” (Zechariah 12:10) he would be “led like a lamb to the
dlaughter.” (Isaiah 53:7) The New Testament continues on the same theme — “Behold the
lamb of God” (John 1:36); “give his life as a ransom for many” (Mark 10:45); “Father
take this cup from me, but not my will but yours be done.” (Luke 22:42) The thing that so
shocked the Jewish nation was that Jesus accepted that the Messiah would be made
perfect, and complete his work through suffering.

What is the koinonia of his sufferings? Thisis abig area of teaching, but here are afew
of the areas we have to consider:-

Matt 8:36  Compassion for thelost.
Matt 13:57 Rejection of the message.
Mark 8:34 Thehard way.



John 13:1-8 The Servant way.

Paul makes his sufferings clear in 2 Corinthians 11:22-28. It is worth noting verse 28:-
“Despite everything else, | face daily the pressure of my concern for all the churches.”
Apostles should meditate on this verse. It is one of the keys to the calling.

4. He must remember that the Church
Istied to Christ, not to him

Study these passages:

“May the God of peace, who through the blood of the eternal covenant brought back from
the dead our Lord Jesus, that great Shepherd of the sheep,” (Hebrews 13:20)

“Husbands, love your wives, just as Christ loved the church and gave himself up for her.”
(Ephesians 5:25)

“And God placed al things under his feet and appointed him to be head over everything
for the church, which is his body, the fullness of him who fills everything in every way.”
(Ephesians 1:22-23)

It is clear that Jesus is the head of the Church, and that people, individually and
collectively, are members of his body, not the property of any foundation gift holder.
Somehow, many foundation gift holders have overlooked this truth, and think they have
some hold and some claim over God’s people. We may found a Church, or hold a Church
in our hearts. We may lead and direct. But the people are God's people. He is their
Apostle, Prophet, Evangelist, Shepherd, Teacher. The apostle is not a dictator. He cannot
dominate the people of God. He must recognise that we are al born of the Spirit into
freedom. (Gal 5:13) He must allow growth in that freedom, leading the congregations to
maturity in Christ, but as a servant and fellow traveller.

5. Heisarmed with spiritual power

The apostle has power — the Greek word is “dunamis.” This means that we have the
power of God in us, and that we have the power to do powerful things in the name of the
Lord. Thisdunamisis part of an Apostle’s armour. Study these verses:-

“That evening after sunset the people brought to Jesus all the sick and demon-possessed.
The whole town gathered at the door, and Jesus healed many who had various diseases.
He aso drove out many demons, but he would not let the demons speak because they
knew who hewas.” (Mark 1:32-34)



“And he did not do many miracles (dunameis) there because of their lack of faith.” (Matt
13:58)

“1 will not venture to speak of anything except what Christ has accomplished through me
in leading the Gentiles to obey God by what | have said and done— by the power
(dunamis) of signs and miracles, through the power (dunamis) of the Spirit. So from
Jerusalem all the way round to Illyricum, | have fully proclaimed the gospel of Christ.”
(Romans 15:18-19)

“The things that mark an apostle—signs, wonders and miracles—were done among you
with great perseverance.” (2 Cor 12:12)

6. Heisa“deposit” of thefaith in its purest form, a
reference point for congregations

“Paul, a servant of God and an apostle of Jesus Christ for the faith of God's elect and the
knowledge of the truth that leads to godliness—a faith and knowledge resting on the hope
of eterna life, which God, who does not lie, promised before the beginning of time, and
at his appointed season he brought his word to light through the preaching entrusted to
me by the command of God our Saviour.” (Titus 1:1-3)

All the foundation gifts are deposits of faith, but the Apostle is the supreme deposit.
This is the ministry which helps to resolve conflict and doctrinal difficulty. He does this
not by authoritarian means, but by bringing congregations back to common agreed
ground, from which the way ahead can be found. There is an area of New testament
theology which speaks of the “kerygma.” Kerygma is the heart of doctrina faith, which
was the earliest form of doctrine in the early Church. It is the very beginning of all our
faith and teaching, and as such is very precious. Apostles are the living equivalent of the
kerygma. They hold the pure form of faith, against which everything can be tested and
measured.

What is this deposit of faith? What areas does it cover? In other words, what does an
Apostle need to be aware of? It would take much more than this book to answer such a
guestion, but Apostles should be strong and well taught in at least the following areas:-

Doctrines of the Church —the birth, life, death, resurrection, and ascension of Jesus,
and the doctrines of the second coming of Jesus.

Thenormal Christian life, and the way of discipleship

Church order

The ministries of the Church

Thework of the Holy Spirit

The giftsof the Spirit, and how we exercise them

Worship

TheBible



Testing of prophecy
Discerning of the spirits

Thisis amassive list, and no one person is going to acquire such knowledge in a few
months. Apostle is a lifetime experience, and a lifetime of experience must go into the
calling. But there has to be a willingness and an acceptance of the truth that hard study is
going to be necessary.

The Apostle should know this verse:-

“For you know what instructions we gave you by the authority of the Lord Jesus.” (1
Thess 4:2)

The word for “instruction” is the Greek word “paraggelias’ ( ). This word
has a military background. Military orders are not usually given for discussion, but for
obeying. This verse might read:- “These are the military orders we gave to you by the
authority of the Lord Jesus.” Apostles teach the things of God, and they have the
authority to teach in this way. Apostles must teach with confidence.

7. Heidentifies ministries and gifts
The Apostle has aresponsibility to equip the saints in their giftings.

So hemust know the gifts. (1 Cor 12:7-12; Romans 12:6-8;
1 Peter 4:8-11; Galatians 5:22)

Unitethegiftsin the body. (1 Cor 12:4-7)

He can lay on handsfor the release of ministries and gifts.
(Acts13:1-3; 1 Tim 5:22; Hebs 6:1-2; 1 Tim 4:14)

Bible study on Apostle sministry

In 1 Thessalonians 2:7-12, the Apostle Paul gives a very clear outline of his apostolic
calling.

7 but we were gentle among you, like a mother caring for her little children.

8 We loved you so much that we were delighted to share with you not only the gospel of
God but our lives as well, because you had become so dear to us.

9 Surely you remember, brothers, our toil and hardship; we worked night and day in
order not to be a burden to anyone while we preached the gospel of God to you.

10 You are witnesses, and so is God, of how holy, righteous and blameless we were
among you who believed.

11 For you know that we dealt with each of you as afather deals with his own children,



12 encouraging, comforting and urging you to live lives worthy of God, who calls you
into his kingdom and glory.

1. In verse 8, we find the key to apostolic ministry — love. ( Greek “agape’ )
Authority is part of the calling, but not the key to it. The key is “love.” ( Check the full
content of lovein
1 Corinthians 13)

2. In verse 7, we find the method of ministry — gentle, like a mother caring for her
children. Many of God’s people are young in faith, and many are damaged. They need to
be cared for, not attacked and beaten. The mature in the faith will also be helped by care
and tenderness, not by aggression and harshness.

3. In verse 8, we find that Apostles do not sit on platforms, handing down lessons. They
givetheir very livesfor God' s people. Jesus did the same.

4. 1n verse 9, we learn that apostles are not to be a financial burden on the people of God.
They are entitled to their wage, but sometimes, even often, they give up this blessing, and
work for their food, so that God' s people are not weighed down.

5. In verse 10, we learn that the quality of the Apostolic life is so important. We are to
be:-

Holy —our inner attitude and life is to be directed towards God.

Righteous —we are to live to godly standards of behaviour.

Blameless — acting in an open and clear way, so that no accusation can be levelled
against us.

6. In verse 11 & 12, we learn that apostles deal with people as a father deals with his
children. This is a more mature picture. We are to be gentle, as a mother cares for her
children, and we are to be positive and encouraging, as afather isto his children. We are
to “encourage,” “comfort,” “urge’” — we are to help those we serve to grow, to mature, to
reach out, to become more like Jesus, and to claim their inheritance. Why do we do all
this? Because the day is drawing near, when the kingly rule of God will be established
by the glorious return of Jesus. We are preparing God’ s people, and preparing the way for
his return.

Prophet

“Prophet” comes from the Greek word “prophetes’ ( ). It means a divine
speaker, one who tells out the divine will. One who, moved by the Spirit of God,
declares to men what he has received by inspiration, especialy concerning future events,
and in particular how events relate to the cause and kingdom of God and to human
salvation.



1. What isa prophet

Heisawatchman

“Son of man, | have made you a watchman for the house of Isragl; so hear the word |
speak and give them warning from me.” (Ezekiel 3:17)

Ezekiel was to be a watchman. He was to go up into his watchtower every day, look
and wait. Thisisahard thing for those of an active disposition! We want to look and DO!
But the watchman waits. If he sees nothing, then at the end of the day, he can goto bed in
peace. The prophetic ministry is not defined by quantity. We don’t have to DO to satisfy
the call. We just have to be available. If we do see things from our watchtower, then we
have the responsibility to share what we see.

| was once in a Church, and | had avision of alion at the door of the Church. Later, |
did tell the leader what | saw, but he took no notice. In the months that followed, the
Church began to lose members, for no apparent reason. By the end of the year, they were
significantly smaller.

Heisa messenger

“One of them, named Agabus, stood up and through the Spirit predicted that a severe
famine would spread over the entire Roman world. (This happened during the reign of
Claudius.)” (Acts 11:28)

Agabus was simply the postman! He received a message, and he passed it on. Many
who deliver prophetic words don’'t want to stop at delivering the message. They want to
explain to people what response the message demands. But that is not the job of
prophets. The Lord designed a 5 fold ministry, not a one fold one! To listen to some
prophets, we might imagine that they have not read Ephesians. The task of the prophet or
any prophetic word is to deliver the message, and then be quiet. The rest belongs to the
other ministries.

Heisan inter cessor

“This is what the Sovereign Lord showed me: He was preparing swarms of locusts after
the king's share had been harvested and just as the second crop was coming up. When
they had stripped the land clean, | cried out ‘Sovereign Lord, forgivel How can Jacob
survive? He is so small!l” So the Lord relented. ‘This will not happen,” the Lord said.”
(Amos 7: 1-3)

Every prophet must have the heart of an intercessor. He or she stands between God and

the people of God. (I see no biblical reason why women should not be prophets. In the
Old Testament, Miriam, Deborah and Huldah are designated “prophetesses’.) Those
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involved in prophecy must be able to intercede — with God and with men. If the
intercessory heart is absent, the words become hard and arrogant. Amos, without the
intercessory heart, would have said “Well done Lord. They deserve it!” With the
intercessory heart, he begins to grieve — for the Lord who has to come to such a decision,
and for the people who must bear the consequences of it.(Amos 7:1-3)

When we begin in prophecy, most of us have no idea of the pain of thisintercession, or
the heavy burden of bearing it. The Lord is merciful — he often keeps it hidden in the
early years. But eventually, we have to come to accept this side of the call.

Heisa guardian of truth

“Then Nathan said to David, “Y ou are the man! Thisiswhat the Lord, the God of Isradl,
says. ‘| anointed you king over Israel, and | delivered you from the hand of Saul.” (2
Samuel 12:17)

This was a difficult job for Nathan, King David's persona prophet. David had
committed a great sin with Bathsheba, but didn't seem to realise what he had done.
Nathan had to tell him. We don’'t have to work hard to imagine the risks involved, as
David was the greatest king Israel had ever seen.

But it is part of the nature of prophecy that it cannot tolerate any impurity, any personal
or corporate compromise. Nathan wouldn’t compromise, even at the risk of his life. No
prophet will, and no prophetic voice will ever compromise. It is necessary for God's
people to understand this, and to alow it. Is this risky? Yes and no. It is risky if the
prophets are allowed to run with no control, no checking and no testing. But if the testing
processes are in place, then we can have the courage to let prophets speak.

He holds on

“Though the fig-tree does not bud and there are no grapes on the vines, though the olive
crop fails and the fields produce no food, though there are no sheep in the pen and no
cattle in the stalls, yet | will rgoice in the Lord, | will be joyful in God my Saviour.”
(Habakkuk 3:17-18)

Habakkuk had seen a great vision, and if he had been a young prophet, he would have
expected immediate results. But he was prepared to wait in hope and expectation, until
God choose to act.

It is part of the nature of prophets to expect immediate results. When Isaiah spoke of
the virgin conceiving, (Isaiah 7:14) we can imagine him looking round for the fulfilment
of hisword. | don’t expect he thought there would be a 600 year wait! Prophets livein a
timeless zone which surrounds the close presence of God. So getting timings on God's
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plansis not so easy. That’s why part of prophecy is having the ability to hold on, to wait
until God gives the time for the vision or word to do its work.

Waiting is not widely understood or accepted. So when God speaks, and there is no
immediate result, people start questioning the whole basis of prophecy. We must hold on
for God'stime.

He paystheprice

“Then Micaiah answered, ‘| saw all Israel scattered on the hills like sheep without a
shepherd, and the Lord said, ‘ These people have no master. Let each one go home in
peace.’” The king of lIsrael said to Jehoshaphat, “Didn’'t | tell you that he never
prophesies anything good about me, but only bad?’ (1 Kings 22:17-18)

| can’'t cover Micaiah’'s story in full here, but he does show the high cost of this calling,
whichis:-

People ridicule prophets.

Peopleignore prophets.

People reject prophets.

People throw prophetsout, or into prison, or Kkill them.

It's a risky occupation, and the prophet has no defence. How can he prove that he is
speaking for God? If any man or woman cannot stand this, then my advice is simple —
don't seek this cal! If you are in this call, then strengthen your weak knees, (Isaiah 35:3)
it can only get worse!

Heisa man of theWord

“All Scripture is God-breathed and is useful for teaching, rebuking, correcting and
training in righteousness, so that the man of God may be thoroughly equipped for every
good work.” (2 Tim 3:16-17)

There is only one revelation — the Bible. Anything prophetic must have its roots in the
Bible, and bring us back to a deeper understanding of the Bible. All prophecy must be
tested in the light of the Bible. All words, dreams and visions must be in line with God’s
revealed will. This means that those delivering the prophetic word must have a biblical
knowledge and understanding, so that they do not stray into error. It also means that those
listening to it and receiving it must also have a good biblical knowledge, so that they can
test and evaluate what they hear. Prophets and people together must be people of the
Bible. Any revelation which isnot in line with the reveal ed truth must be discarded.

Heisa man of the Spirit
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“Now there was a man in Jerusalem called Simeon, who was righteous and devout. He
was waiting for the consolation of Israel, and the Holy Spirit was upon him. It had been
revealed to him by the Holy Spirit that he would not die before he had seen the Lord’s
Christ. Moved by the Spirit, he went into the temple courts. When the parents brought in
the child Jesus to do for him what the custom of the Law required, Simeon took him in
his arms and praised God, saying: “Sovereign Lord, as you have promised, you now
dismiss your servant in peace. For my eyes have seen your salvation, which you have
prepared in the sight of all people, alight for revelation to the Gentiles and for glory to
your people Isragl.” (Luke 2: 25-32)

Prophets and prophetic words and experiences are moved by the Holy Spirit. This
obvious statement is often overlooked. Y et without the Holy Spirit, the whole prophetic
experience breaks down. It is the same Holy Spirit in the word of the prophet which
brings conviction to the listener. The Holy Spirit is at work at both ends. If he is absent,
then nothing can possibly work in the realm of the prophetic.

2. How do we hear from God?
Here are the ways we hear from God:-

Through the Bible. (2 Timothy 3:16)

Through prayer and worship. (Luke 2:37)

Through preaching and teaching. (Acts 2:42)
Through everyday life experience. (Jeremiah 18:1-6)
Through dreams and visions. (Acts 10:1-8)

3. How do wetest and how arewetested?

1. Theauthority of the Church. (1 Corinthians 12:12)

We belong to the body, and the body has certain leadership ministries within it. We are
expected to exercise our prophetic calling within the body, and under the authority of the
leadership ministries. This does not mean that we cannot speak outside the body. We can,
as the whole world is under the authority of the Lord. But we have as our root and our
base in the body, and must act under that authority. This teaching is generally not popular.
Most prophets and prophetic voices feel they can do what they like. This only leads to the
Corinthian chaos, and puts off those who do not yet believe.

2. Thetesting of the Church. (1 John 4:1)
All prophecy has to be tested. Once the testing is complete, it is the function of the
Church to say whether or not it is from God. Many Churches do not do this. They either

accept everything spoken prophetically, or nothing spoken prophetically. Most Churches
do not know how to test the word. Yet it is so simple:-
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1. Test the speaker. Is the person speaking known to us, in regular fellowship
somewhere, and holding to the basic principles of the Faith?

2. Test theword. Isit in line with the Bible? Does the Holy Spirit give any testimony in
my spirit? Isit aword to encourage, challenge, direct, instruct or teach?

3. Pray and act. If after much discussion and prayer, the leadership feel that thisword is
from God, then some action needs to be recommended.

3. Recognition and accr editation. (Acts13: 1-3)

One of our great protections is often missing from our Western Church, and | find its
absence strange. We expect al our secular professions to be registered in some way, yet
in the Church, anyone can claim to be a prophet or have a prophetic voice, and no one
bothers to look for any recognition process. In Acts 13, we see the simplest of
accreditation procedures:-

1. Theleader s were brought to consider the matter of Paul
and Barnabas.

2. They wor shipped and prayed about it.

3. God spoke to them.

4. They recognised Paul and Barnabas by the laying on of
hands, and sent them off into their missionary call.

Local Churches have a responsibility to tell the body, by such a process, or a similar
one, who they regard as prophetic, and who they do not regard as prophetic. This process
would ease alot of our worries and doubts.

4. Response and results

Two fina comments, just to complete the picture. If a prophetic word is given, and
we do believe it is from God, then the people hearing it have some responsibility to
respond.

How do we measure the effectiveness of the person who gives the word? How do
we know that he or she is hearing from God? It is fine to say “Let’s judge by the results
of the word,” but is this too much of an Old Testament view? And how do we measure
spiritual things? | don’t have a concrete answer here. Experience has taught me to tread
with caution.

5. Trueand false. (Ezekiel 13)

1. “Woeto thefoolish prophets who follow their own spirit.” (v.3)
False prophets prophesy from their own selfish hearts, saying and sharing what they

feel to be right. Their ministry is built on their own needs—for power, for position, for
support and love, for feeling a vital part of God’'s work. The message they bring often
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sounds good and encouraging, but it lacks the one essential ingredient—it does not flow
from the heart of God.

2. “You have not gone up to the breaks in the wall, to repair it for the house of
|srael sothat it will stand firm in the battle on the day of the Lord.” (v.5)

False prophets do not love the Church. They may pretend to, but they cannot hide their
basic nature. Their lack of love and concern will show itself in a number of ways:-
An unwillingness to be committed to one local fellowship.
An unwillingness to be involved with the everyday life of
the Church.
Speaking wor ds which are easy to receive, but which have
no substance to them.
Speaking har sh, condemnatory and judgmental wordsto
the Church, with no sign of encouragement, blessing or hope.

3.“Their visonsarefalse and their divinationsalie.” (v.6)

If a prophet does not love the Church, then he soon loses the focus of his spirituality.
For alack of love for the Church reflects a lack of love for Jesus. It’s only a short journey
from this dangerous position to straying into occult practices.

4 “They say “Peace” when thereisno peace.” (v.10)

False prophets always tell us what we want to hear. Their words are aways
comfortable, encouraging and friendly. The reason for this is ssmple—false prophets
want to be thought of as nice people. This way they get the adulation and respect which
they so desperately desire. Jesus makes it clear what he thinks about this attitude—
“Woe to you when all men speak well of you, for thisis how your fathers treated the false
prophets.” ( Luke 6:26)

5.“When aflimsy wall isbuilt.” (v.11)

The true prophetic word warns of danger ahead, and helps the people of God avoid it.
The true prophetic word strengthens the people of God for all that is to come. The true
prophetic word cleanses the people of God, so that the Spirit of God can work more
fully in them. The false prophets fail to point out weaknesses, and as a consequence they
weaken and spoil the people of God. This is not always apparent at first. But when
trouble comes, those who have depended on false prophecy will be revealed—and they
will be washed away. What good isit then to say “If only we had known..!”

6. “Magic Charms.” (v 18)

This means that there is to be no use of anything occult—no voices, manifestations,
amulets, charms, spells, incantations or other occult paraphernalia.
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Thisisthe characteristic of the true prophet

1. Trueprophecy putsJesusfirst. (Rev 19:10)

2. Thetrueprophet lovesthe body of Christ. (Eph:5:25)

3. Atrueprophet has, or istryingtolivea purelife.
(Ps24.3-4)

4. A trueprophet lovesand usestheBiblefor hisministry. (Ps119:105)

5. A trueprophet respectsthe leader ship.(1 Thess:5:12)

6. A trueprophet hasahumble heart. (Phil 2:5-11)

7. A trueprophet wantsthetesting of the Church.
(1 Thess. 5:21)

8. Atrueprophetiswillingtoserve. (Mark 10: 45)

9. A trueprophet wantsto belong to the body. (Heb. 10:25)

6. Thediscipline and quality of hislife

Here are some of the disciplines which a prophet needs to consider. Ignoring them leads
to weak and uncontrolled ministry. We aready have too much of thisin Africa

Close walk with God

To sharethe heart of God.

To hear from God. To test what is heard.

To speak for God.

To bein the watchtower, waiting for God's command.

To beprepared to beridiculed, abused, ignored, rejected, gected, silenced, or killed.

Obedience
| saiah’s commission was born in a discipline of obedience — “Who will go for us...here
am . Send me.” (Isaiah 6:8)
Esther took the risk of obedience — “And who knows but that you have come to roya
position for such atime asthis?’ (Esther 4:14)
Mary followed the same path — “I am the Lord’s servant. May it be to me as you have
said.” (Lk1:38)
For a study in obedience, read John 13:1-5; Phil:2:6-8
Worship
Prophets must understand worship in this way:-
Awe Isaiah 6:3 “Holy, holy, holy...”
M aj esty Mark 9:2 “He was transfigured before them...”
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Glory 2 Chron 7:2 “Theglory of the Lord filled

the Temple..”
Power 1 Sam 7:10 “The Lord thundered..”
Fulfillment Rev 22:1-5 “They will reign forever...”
Silence 1Kings 19:12 “A gentle whisper..”

A prophet should:-

Bein aworshipping family of God’s people.
Expect to hear and receive from God while he isin the gathering.
Expect to open the channels for other people during worship.

Dependence & provision

Elijah depended on God for what he needed. (1 Kings 17) God replied with His
provision. Thisdisciplineis very necessary for a number of reasons:

Jesus commanded it. “ Y our heavenly Father knows.” (Matt 7:32)
It is part of our faith as prophets that we live in this way. We have to trust him for
whom we speak. (Habakkuk 3:17-18)

This keeps us clear of the “deceitfulness of wedth,” (Mark 4:19) which destroys
ministries. We are not tempted to use the word of God for personnel gain. (Titus 1.7)

The body of Christ.

Prophets and the body of Christ have never had an easy relationship. There are large
areas where misunderstanding can occur. We need bible principles:-

Belonging to the body. (1 Corinthians 12:12)

Loving the body. (Ephesians 5:25)

Respect the leadership of the body. (1 Timothy 5:17)
Helping the body test prophecy. (1 John 4:1)

Knowing how to speak, and when to say it. (Habakkuk 2:3)
Relationships with other prophets .(1 Corinthians 11: 29-32)

oSoakrwnNE

Endurance

How can we endure?

We must understand it is part of the cost of faith. (Phil 1:21)
We must discipline our livesin prayer and Bible. (2 Tim 3:16)
We must keep our armour bright. (Ephesians 6:10-18)

We must never give up. (Daniel 3:16-17)
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7. Characteristics

1. God centered. (1 Sam17:45-47)
2. Never takesthe easy way out. (1 Kings 22:1-38)
3. Crucify theworld. (2 Tim 4:10)

The world loves power and success.
The crucified life of the leader loves obedience and service.

The world wants to control.
The crucified life of the leader wants to encourage and rel ease.

The world likes to manipulate, to work in the darkness and in underhand ways.
The crucified life of the leader works in honesty and openness, rejoicing in the light.

The world lovesriches.
The crucified life of the leader looks to the provision of God and his work.

The world loves laziness, poor discipline and indulgence.
The crucified life of the leader seeks to discipline his life, so he can be effective, and
endure.

The world likes confusion in its thinking, diluting truth to suit its own needs.
The crucified life of the leader loves the truth of God's word, and matches his life to
God'slaw.

The world hates the poor, despising them, or providing them with the minimum.
The crucified life of the leader looks to the needs of the poor, the oppressed and the
helpless, knowing that in serving these, he is serving the Lord.

The world exploits sexuality, and pulls down family life.
The crucified leader has control of his or her sexuality, and seeks in every way to build
up marriage and family life.

4. Obedient, whatever it costs. (Mark 10:32)
5. Disciplinewhatever it costs. (Acts 27:21)
6. Spirit filled. (Acts 4:8)

7. Servant heart. (Mark 8:34-35)
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To have the heart of a servant is the key to all ministry. Jesus makes the characteristics
of this heart clear:-

1. The servant denies himself. He has conquered his self will, (Lukel7:7-10) and follows
in his Master’ sway. (Phil 2:5-8)

2. The servant takes up his cross. He bears all the burdens of the cross with joy.
(Hebrews 12:2)

3. The servant follows, without complaint. (Luke 9:51-62)

4. The servant must serve. (John 13.)

Lifestyle

Some prophets think that their lifestyle does not matter. They say “I have my call, and |
exercise it, regardless of what | do or how I live.” Thisis amajor error. What we are and
how we behave is the foundation on which our ministry stands. Here are the areas of
lifestyle which must be considered by every prophet:-

1 Man of integrity. Genesis41:38

2. Man of faith. Hab 3:16-18

3. Man of prayer. Phil 4:6

4, Concern for family. Eph5:25-6:4

5. Involvement in Church Ephesians 4:12

6. Disciplinedinmoney. 1 Timothy 6:10. Acts 5:1-11
7. Moral integrity. Matthew 5 - 7

8. Endure hardship. 2Tim 2:3

7. How a prophet works. Elijah. 1 Kings 18.

1. v.21 “But the people said nothing.”
Elijah had held on to the truth of God, but when he laid it
before the people, they did not support him.

2.v.24“The god who answers by fire—heis God.”
Elijah had the courage to let God have his way.

3.v.30 “Cometo me.”
Elijah was not afraid of men. He did not hide, but
challenged people openly.

4.v.36 “ At thetime of sacrifice.”
Elijah was in tune with the spiritual times. He knew that
timing was everything.
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5.v.38 “Then thefireof theLord fell.”
Vindicated, he was not overwhelmed. The job was not
finished. There was no time for glorying in self achievement.

6. v.40 “ Then he slaughtered them there.”
The task he was called to had to be finished. No one was
going to stand in his way.

7.Ch 19:2 “By thistime tomorrow..”
Elijah could not keep the spirit of fear away.

8. Ch 19:9“What are you doing here Elijah?”
God does not abandon his men.

Evangelist

The title “evangelist” comes from the Greek word “euaggelistes’ ( ),
meaning “an evangelist, a bringer of good news’ The word appears 3 times in the New
Testament — Acts 21:8; Ephesians4:11 and 2 Tim 4:5

“Leaving the next day, we reached Caesarea and stayed at the house of Philip the
evangelist, one of the Seven.” (Acts 21:8)

“It was he who gave some to be apostles, some to be prophets, some to be evangelists,
and some to be pastors and teachers, to prepare God’ s people for works of service, so that
the body of Christ may be built up until we all reach unity in the faith and in the
knowledge of the Son of God and become mature,” (Eph 4:11ff)

“But you, keep your head in al situations, endure hardship, do the work of an evangelist,
discharge al the duties of your ministry.” (2 Tim 4:5)

These evangelists were empowered with special grace to preach to those who did not
know Christ. They opened the door of faith for unbelievers, and prepared the way for the
more systematic teaching of the Pastors and teachers.

Philip opens up for us the nature of the evangelistic calling in two key passages — Acts
8:5-8 and Acts 8:-

“Philip went down to a city in Samaria and proclaimed the Christ there. When the crowds
heard Philip and saw the miraculous signs he did, they all paid close attention to what he
said. With shrieks, evil spirits came out of many, and many paralytics and cripples were
healed. So there was great joy in that city.” (Acts 8:5-8)
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Now an angel of the Lord said to Philip, “Go south to the road—the desert road—that
goes down from Jerusalem to Gaza.” So he started out, and on his way he met an
Ethiopian eunuch, an important official in charge of all the treasury of Candace, queen of
the Ethiopians. This man had gone to Jerusalem to worship, and on his way home was
sitting in his chariot reading the book of Isaiah the prophet. The Spirit told Philip, “Go to
that chariot and stay near it.” Then Philip ran up to the chariot and heard the man reading
Isaiah the prophet. “Do you understand what you are reading?’ Philip asked. “How can
I,” he said, “unless someone explains it to me?’ So he invited Philip to come up and sit
with him. The eunuch was reading this passage of Scripture: “He was led like a sheep to
the slaughter, and as a lamb before the shearer is silent, so he did not open his mouth. In
his humiliation he was deprived of justice. Who can speak of his descendants? For hislife
was taken from the earth.” The eunuch asked Philip, “Tell me, please, who is the prophet
talking about, himself or someone else?” Then Philip began with that very passage of
Scripture and told him the good news about Jesus. As they travelled along the road, they
came to some water and the eunuch said, “Look, here is water. Why shouldn’t | be
baptised?’ And he gave orders to stop the chariot. Then both Philip and the eunuch went
down into the water and Philip baptised him. When they came up out of the water, the
Spirit of the Lord suddenly took Philip away, and the eunuch did not see him again, but
went on his way rejoicing. Philip, however, appeared at Azotus and travelled about,
preaching the gospel in all the towns until he reached Caesarea. (Acts 8:29-40)

These passages give us an idea of the nature of this calling:-

1. It isacalling of preaching Christ
The Ethiopian needed factual information, before he could make any decision. See also
Romans 10:17. Evangelists need to know the Gospel, and how to present it so that people
will be intrigued, and want to know more.

The Gospel is easily summed up in this passage:-

“Yet to all who received him, to those who believed in his name, he gave theright to
become children of God.” (John 1:12)

Here we see the task of an evangelist:-
To believe in his name.

Evangelists have to share information on the “name of Jesus.” Those listening need to
know some facts:-

The nature of our need — sin and separation.

The provision of God —thework of Jesusin salvation.
The meaning of the cross—for those who are thinking
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of responding.

Theimportance of the resurrection — proof of the
promisesof Jesus.

The need to make some response.

How this material is shared will vary from evangelist to evangelist. Use of parables,
miracles of Jesus and our own personal testimony will all be involved.

To receive him
There has to be aresponse to the Good News. We have to “receive Jesus.” This means.

1. Torecognise our sinfulness and separ ation.

2. Torecognise hislovefor us.

3. To accept that at the cross, he was dealing without
sin and separation.

4. To allow him to take hisposition as Lord and Saviour
inour lives.

Evangelists have different ways of helping people accept Jesus. In public meetings, we
often ask people to “stand up and step forward.” In private, we all do things slightly
differently. Some ask people to pray a prayer of surrender to Jesus. Sometimes we ask
people to go home, and in their own time pray a prayer of surrender to Jesus. It doesn’t
really matter, aslong as people come to Jesus.

It'simportant to teach afew truths before people come to Jesus:-

Jesusis Saviour. He is the only way to get our lives right with God. Only he can save,
and no other god, nor our good deeds. Salvation comes only from him.

Jesus is Lord. Once we accept Jesus, there will have to be many changes in our lives.
Jesus expects us to build our lives on him and on his teachings. There is no easy way to
say this. Once we recognise his Lordship, we have to livein hisway.

It’s costly to follow Jesus. We are against the world, the flesh and the devil, and all will
make war on us. It's important that those considering a decision about Jesus know this
before they decide. Then they decide recognising the cost, and when the enemy starts to
attack, they will not be afraid or taken by surprise.

Theright

The Greek word here means “free choice.” Everyone has the free choice to make — to
accept or to reject Jesus. This is the way Jesus wants it. He has created us as free spirits,
and he gives us the freedom to say “yes’ or “no.” Thisis very important. Other faiths and
philosophies put pressure on people to join — usually emotional pressure. We do not, and
should not, do this. Hearers must make their own free decision.
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To become children of God

Fabulous! Thisis God's gift to those who accept the Lordship of Jesusin their lives. We
are his children, cared for, loved, and wanted. And like al children, we will grow up into
maturity, filled with His Spirit, and walking in the ways he has prepared for us. “For |
know the plans | have for you,” declares the Lord, “plans to prosper you and not to harm
you, plansto give you hope and afuture.” (Jer 29:11)

This is a good point to mention the work of the Holy Spirit to those who are coming to
Jesus. They have come to Jesus by the power and work of the Holy Spirit, who desires
that all should come to Jesus. Further teaching can come later, but the concept can be
mentioned here.

2. It isawork of the Spirit

Philip would not have been in the right place otherwise, nor would the man have been
reflecting on spiritual things. See also John 14:26

The Spirit has many different functionsin evangelism:-

Preparation of the message on the heart of the evangelist.

Preparation of the heart of thelistener.

To work with the Bible, emphasising in the mind of the listener the truth of what
is being shared. Evangelists have to use the Bible, and have a good Bible
knowledge in their ministries.

The awakening of a longing to know Jesus.

To bring peopleinto aright relationship with Jesus.

Most of this is beyond the control of the Evangelist, and we should remember this.
Evangelism is awork of the Holy Spirit, in which we take a very important, but basically
lesser part than Him. In this way, we can protect our servant hearts, and avoid being
puffed up. People will say “You're agreat evangelist!” We must remember that the truth
isthat “The Holy Spirit is a great evangelist!”

3. It isaministry of power, which
sets peoplefree

The evangelist can prove the truth of his word by demonstrations of power. Many
evangelists seem to have overlooked this, concentrating on the word alone. But the word
alone cannot bring conviction. People need a testimony to the truth of this word. This
comes by conviction (1 Thess 1:5) and by power. (Rom 1:16, where power translates
“dunamis’ — power, might, strength, a powerful work.) Evangelists set people free totally
— gpiritually and physically. This can come as a surprise to many evangelists, who just
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see themselves as ministers of the Word. But the fullness of spiritual power is available to
evangelists.

4. It isaministry of the body

Evangelist is one of the foundation gifts of the body. Many evangelists seem to forget
this truth. Being one of the foundation gifts carries certain implications with it:-

The need to berecognised by the body.
The need to be recognised by the leader ship.
Theresponsibility to equip othersto fulfil thisministry.

Fundamentally, the office of evangelist is a servant ministry of the body, under the
authority of the body, bringing people into the right relationship with Jesus, and then into
the body. The reason why so many evangelists have trouble with seeing their converts
established is because they are not established. If the evangelist does not see himself as a
servant of the body, he or she will not be greatly concerned if converts join the body or
not.

5. Evangedlists have to have a power ful
under standing of the spiritual world, and
the spiritual battle.

Evangelists are in the forefront of the battle, bringing people by the power of God from
darkness to light. They need to have a powerful grasp of the spiritual battle. Many
evangelist are aware of the teaching of Ephesians 6:11, but to be effective, they have to
know much more:-

The power of the sacrifice

In John’s gospel, John the Baptist says this about Jesus: “Look, the lamb of God, who
takes away the sin of the world.” (John 1:29) It isthe sacrifice of Jesus which breaks the
power of the enemy. Evangelists have to learn to draw on the strength of that sacrifice.
They have to know how to release the power of the blood of Jesus, and how to take a
stand on the lamb who was dlain.(1 Peter 1:19; Revelation 5:6) How do we do this? We
need to share in the Lord’s Supper regularly, know the Scriptures, and how to apply them
to ourselves and to the battle we are fighting.

Crucified to theworld
The Bible says “| have been crucified with Christ, and | no longer live, but Christ lives

in me.” (Galatians 2:20) The enemy will use everything worldly to trap and defeat
evangelists. But what can he do against the man who has crucified everything in the
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world, and lives only for Christ? We have to crucify self, (Mark 8:34) our love of money,
(1 Timothy 6:10) our desire for security in the flesh, (Matthew 6:19-21) our longing for
recognition, (Matthew 5:11-12) our physical needs, (Matthew 6:28-33) and our sexual
needs. (Matthew 5:27-28)

The power of the word

The Bible says “I am not ashamed of the Gospel for it is the power of God for the
salvation of everyone who believes.”
(Romans 1:16) And again “At the name of Jesus, every knee should bow, in heaven and
on earth and under the earth, and every tongue confess that Jesus Christ is Lord, to the
glory of God the Father.” (Philippians 2:10-11) Our strength isin the word of God.
Thevictory of the cross

The Bible says “No, in al these things we are more than conguerors through him who
loved us.” (Romans 8:37) We have won!

Pastor

This word “Pastor” comes from the Greek word “poymane’. ( ) It means “to be
ashepherd.” Poymane appears in these verses:-

“And when the Chief Shepherd appears, you will receive the crown of glory that will
never fade away.” (1 Peter 5:4)

“For the Lamb at the centre of the throne will be their shepherd; he will lead them to
springs of living water. And God will wipe away every tear from their eyes.” (Rev 7:17)

See also Ps 23:1;Matthew 2:6; Mark 6: 34; John 10:11 and14; Hebs 13:20; 1 Peter 2:25

The key characteristics of the poymane are:-

1. He knows his sheep ( John 10:3-5)

“The man who enters by the gate is the shepherd of his sheep. The watchman opens the
gate for him, and the sheep listen to his voice. He calls his own sheep by name and leads
them out. When he has brought out all his own, he goes on ahead of them, and his sheep
follow him because they know his voice. But they will never follow a stranger; in fact,
they will run away from him because they do not recognise a stranger’s voice.” (John
10:3-5)

A Pastor hasto get close to the sheep.
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A pastor hasto love the sheep.

A Pastor hasto forgive the sheep.

A Pastor hasto give everything for the sheep.

A Pastor hasto feel the pain of the sheep.

A pastor hasto feel the sorrow and confusion of the sheep.
A pastor hasto absorb the anger of the sheep.

A pastor hasto accept that the sheep might ignore
him and his needs.

A pastor hasto accept that sometimes the sheep will
reject him.

A pastor hasto accept that they arethe Lord’s sheep.

This is an enormous responsibility and there are two dangerous traps either side of this
path:-

The pastor will giveall, and keep nothing back for himself.

| have seen the marriages and family lives of Pastors destroyed because the pastor gave
no time to his marriage or his children. | have seen Pastors burnt out — with no joy or
passion left in their lives. Thisis not what we are called to. We preach a gospel of love,
joy and fulfilment. How can it be that we fail to show this in our lives? If we are burnt
out shells, if our marriages are destroyed and our children wayward, what kind of advert
isthisfor Jesus?

Pastors have to keep some of their life for themselves — time to rest, time to have fun,
time to be with the partner, time for the children. If we give ourselves 100 percent to the
sheep, we will be destroyed. Y et the expectation of the sheep is so difficult to deal with. |
remember ministering all day and late into the night with an African pastor. When we got
to his home, we were hungry and tired. We found a queue of people waiting to see him.
“Pastor,” | said, “tell them to come back tomorrow.” But his heart was so large, he
ministered to them. This went on and on, because the sheep demanded that he be
available. This eventually caused his premature death. The sheep may think they can
have all of us, but for their sake, we have to give time to ourselves as well.

The Pastor becomes a manager

This is the opposite problem. In an attempt to preserve himself, a pastor begins to act
like a business manager, moving his sheep around, being available only at set times,
restricting his love and compassion. He ends up keeping office hours, and treating his
sheep like customers. But sheep are foolish. They get into difficulty, and they cry out for
help and for food at crazy times. We are caled to help and feed them — to share their
pains and sorrows, to be their shepherd. When they hear our voice, they feel safe. | was
not ordained to run a business, but to care for the sheep.

I’ve met many “business’ pastors. They run excellent ministries, and are very efficient.
But if 1 were in need, | would not go to them. | need a pastor — someone who will be
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available at the awkward times, someone who will put his arm round me and say “It will
be OK. I'll pray for you. | know how we can get through this.” As Pastors, we have to
give ourselves to our sheep as fellow servants of Jesus, while at the same time, not
behaving in such away that the ministry destroys us.

2. Callsthe sheep to himself. (John 10:3)

The relationship between the shepherd and the sheep is very intimate. The shepherd
calls the sheep “to himself.” This places a great challenge on the life of the shepherd, and
there are certain things a Pastor must do:-

He must know his sheep by name. It is essential that a Pastor knows his sheep in this
way. How can he call them, if he does not know them?

He must know the character of his sheep. Each member of the sheepfold is different.
Some will need a gentle hand, and others will need a stick! Some will respond to a gentle
word, while others will respond to a challenge.

He must know the situation of his shegp. Some sheep are in secure marriages, some are
in broken homes. Some have a job, and others are in great financial need. The shepherd
must know all these things, and then he will know how to respond to each individua
situation.

He must know the heart of the flock. The sheep operate as a unit, or as a body. Some
flocks behave in one way, and some in another way. Every flock is dlightly different. The
shepherd must know the nature of his flock, then he will know how to approach them,
and how to handle them.

3. Givesrest to the sheep (Ps23:2)

One of the ways in which a poymane cares for his flock is by providing resting places
for them. So often | see Pastors driving their sheep on and on. “We must achieve this’
and “We must achieve that!” But sheep need rest. Remember this command:- “The Lord
is my shepherd, | shall not be in want. He makes me lie down in green pastures, he leads
me beside quiet waters,”

To give rest and comfort to the sheep, the Pastor must know where to find them for
himself. This brings us to one of the great weaknesses of Pastoral ministry in Africa. The
Pastors are so often driven men. They must achieve, they must be seen to be working 24
hours a day, they must, they must, they must! So they live frantic lives. Rushing around,
they mistake activity for ministry. But ministry means to serve. And we cannot serve if
there is no centre of quietness within us — a place from which we can draw quietness and
rest for our sheep. Sheep reflect the heart and nature of their shepherds. This frantic
activity-driven life does nothing to give the sheep rest and quietness. So the sheep
become frantic and driven themselves.
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4. Defends the sheep (1 Sam 17:34-5)

| have seen Pastors attack their sheep. Why? It is the task of the Pastor to fight off the
attacks on them. “But David said to Saul, “Your servant has been keeping his father’s
sheep. When alion or a bear came and carried off a sheep from the flock, | went after it,
struck it and rescued the sheep from its mouth. When it turned on me, | seized it by its
hair, struck it and killed it.”

Defending the sheep can be very costly. It costs us a lot of emotion, alot of heartache
and alot of pain. And when we have done the defending, the sheep often to not thank us
for it. In fact, sheep can be very arrogant and aggressive towards us. Bearing thisis part
of the cost of being the poymane.

5. Wantsthe best for hissheep (Eph 4:12-13)

Some Pastors try to keep their sheep down, preventing them from growing in grace and
in gifting. The true Pastor wants the very best for his sheep — he wants them to grow in
glory, and to grow into maturity, “so that the body of Christ may be built up until we all
reach unity in the faith and in the knowledge of the Son of God and become mature,
attaining to the whole measure of the fullness of Christ.” (Eph 4:12-13)

Pastors should be looking for the giftings in their sheep. Not only the foundation gifts
as being described here, but also the gifts of the Spirit, (1 Corinthians 12:7-11; Romans
12:6-8) and the fruits of the Spirit.(Galatians 6:22) We should spend many hours of
thought and prayer over each sheep, trying to help them achieve their full potential.
Sometimes we will get it wrong, but at least we must make every effort to help the sheep
grow and mature. Pastors who do not do this do not love their sheep.

6. Feels struggle of the sheep (Matt 9:36)

The Pastor does not sit in his house, while his sheep struggle. Jesus did no do this. We
read:- “When he saw the crowds, he had compassion on them, because they were
harassed and helpless, like sheep without a shepherd.”

The shepherd cannot isolate himself from the pain and struggle of the sheep. He must
be involved, feeing and sharing the pain. We exercise this ministry from within the
struggling and hurting hearts of our people, not from outside of them.

7. Suffers, and will give hislifefor the sheep

To the true Pastor, there is nothing he or she will not do for the sheep. They are his all
consuming passion. To give his life for them is his privilege. “I am the good shepherd.
The good shepherd lays down his life for the sheep.” (John 10:11) “Husbands, love your
wives, just as Christ loved the church and gave himself up for her to make her holy,
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cleansing her by the washing with water through the word, and to present her.” (Eph
5:25-27)

The sheep have a responsibility to the shepherd. If they do not fulfil it,
he cannot minister to them.

1. The sheep follow. (John 10:4)

“When he has brought out al his own, he goes on ahead of them, and his sheep follow
him because they know his voice.”

2. The sheep are committed to love the shepherd. (John 14:15)

“Obey your leaders and submit to their authority. They keep watch over you as men who
must give an account. Obey them so that their work will be a joy, not a burden, for that
would be of no advantage to you.” (Hebs 13:17)

3. The sheep are committed to obey the shepherd, or not!
(John 14:23-24)

“Jesus replied, “If anyone loves me, he will obey my teaching. My Father will love him,
and we will come to him and make our home with him. He who does not love me will not
obey my teaching. These words you hear are not my own; they belong to the Father who
sent me.”

4. The sheep must trust the shepherd. (Jn 14:1)

“Do not let your hearts be troubled. Trust in God; trust a'so in me.”
Pastors, ask yourselves.-

1. What are your discipleship responsibilities. What must
you teach new converts, and how do you integratethem?

2. What are your doctrinal responsibilities?

3. What areyour pastoral responsibilities?

4. What are your wor ship/ministry responsibilities?

5. What are your church order responsibilities?

T eacher

“Teacher” comes from the Greek word “didaskalos’. It means “teacher” and is applied
40 times to Jesus. So the best place to look for understanding of this office is to some of
these 40 references.

1. Teacher asthe source of knowledge
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This is a fundamental part of the ministry of teacher. He or she is one who has
knowledge — knowledge of the Bible, and knowledge of what has happened in the past:-

“He said to them, “Therefore every teacher of the law who has been instructed about the

kingdom of heaven is like the owner of a house who brings out of his storeroom new
treasures as well as old.” (Matthew 13:52)

2. Teacher asa person of integrity
A teacher does not corrupt truth, nor does he lead a corrupt life. By his behaviour and
knowledge, he reflects the integrity of the message, and the integrity of the One who
sends him.
“They sent their disciples to him along with the Herodians. “ Teacher,” they said, “we
know you are a man of integrity and that you teach the way of God in accordance with

the truth. You aren't swayed by men, because you pay no attention to who they are’.(
Matthew 22:16)

3. Teacher isa person of power
Like al the other foundation gifts, the teacher has power. ( Greek “Dunamis’)

“Jesus was in the stern, sleeping on a cushion. The disciples woke him and said to him,
“Teacher,( “didaskale” ) don’'t you care if we drown?’ (Mark 4:38)

4. Teacher as a sour ce of information

Thisisfairly self evident. A teacher knows where to find information, and can share it
to answer the questions of those he meets.

“As Jesus started on his way, a man ran up to him and fell on his knees before him.
“Good teacher,” he asked, “what must | do to inherit eternal life?” (Mark 10:17)

5. Teacher asan explainer of events
Teachers sometimes have to provide explanations of events, and add teaching to help
people understand those events, and their implications for the future. In the following
verse, Jesus uses the question asked to act in this way.

“As he was leaving the temple, one of his disciples said to him, “Look, Teacher! What
massive stones! What magnificent buildings!” “Do you see all these great buildings?’
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replied Jesus. “Not one stone here will be left on another; every one will be thrown
down.” (Mark 13:1)

6. Teacher asa servant of the body
Like all the other foundation gifts, the teacher must serve:-

“Now that I, your Lord and Teacher, have washed your feet, you also should wash one
another’sfeet.” (John 13:14)

7. Theteacher will inspire

The teacher will inspire the members of the body to go off and learn for themselves.

Vitalll

The teaching office is the easiest to describe, and it is so very precious to the body.
Why?

It is the teaching gift which often has to help the body act on the prophetic
ministry.
It isthe teaching gift which hasto help those converted by the evangedlist.

It isthe teaching gift which hasto help the body under stand what we believe and
why.

It isthe teaching gift which protectsthe body from theological error.

It is the teaching gift which often explores new ideas and new patterns of
ministry, and helpsthe body move into these new areas.

Thisisagift which we undervalue at our great cost.

This book contains a very large amount of material, and it will take some time to get a
clear understanding of it. | would like to suggest some ways of using it.

1. For your personal study

Perhaps you already have a foundation gift, know someone who has one, or as a Pastor
or leader, you want to find and release these gifts in your fellowship. If thisis the case,
choose which gift you feel the need to study, and spend time with that material.

Apostles — should spend time reading and studying the writings of St Paul.
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Prophets — should spend time with Haggai, a very good working prophet, Jonah, a man
who tried to run away, Habakkuk, a man who stood firm, and especially Samuel, a man
who had great integrity in the face of difficult circumstances.

Evangelists should spend time with Philip, to see how he worked, and should study
Mark’s Gospel. They will also get a good idea of how the Gospel touches lives.

Pastor s should study 1 Timothy and 2 Timothy, which are excellent materia for advice
to Pastors

Teacher s should study Romans - avery complex book, but which will help us get afirm
understanding of what it is we are to teach.

2. Group study

It is aways very useful to work in groups, where one can teach, and then discussion can
follow. Choose one of the foundation gifts, and using the materia here, take a close look
a it. Ask yourself as a group if any of the foundation gifts are emerging in your
fellowships.

3. Teaching series
This material would make an excellent 6 session teaching course. Teach one gift at each
session, and at session 6, have a time of questions, discussion and prayer, to see what the

Lord might be saying.

For good material on Timothy, Haggai, Jonah, Habakkuk, and Mark, take alook at
the Pastor’s Bible handbook series.
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