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I began my ministry over 36 years ago. One day, my senior Pastor ( in the UK) said “ I 
think we will have an evangelist come to this church.”  I was alarmed. I had heard of 
such people, and I was unsure of them. ( This was over 30 years ago!) They had 
meetings, and spoke about Jesus is a very blunt way. I wasn’ t comfortable with this 
way of doing things. 
 
This seems such a strange attitude, looking back from the twenty first century. These 
days, evangelists  are an accepted part of our church scene. They are to be found 
everywhere, and they are often recognised by denominations, and given permission to 
work, as opposed to having to fight to do their ministry. Even the most traditional 
churches, one will pass by from time to time. Many churches have evangelists in 
them, on the staff of the church, who function within the body. 
 
In my own calling as prophet, I am seeing the same process beginning to happen. 
When I started, 20 years ago, there was much uncertainty about what I did. Now, I am 
finding an increasing willingness to listen to what I have to say. It’s not just prophets 
and evangelists which we are now seeing and accepting. Apostles are becoming more 
and more common. Pastors and teachers have always been with us. 
 
But how do they function together? Is there a place for   ministry team of all 5? I f 
so, how might we raise them, develop them and use them for  strength of church? 
How might we plant others? 
 
Let’s take a look at these questions, to see how we might both raise up five fold 
ministry gifts, and incorporate them into teams. 
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1. What is the model of an apostolic team?  
 
We don’ t have one!  But Jesus gave us a very clear idea. In his life, we see all the 
ministry gifts of Ephesians 4 showing themselves. The disciples were expected to 
watch and learn. During Jesus’  life, they didn’ t seem to learn much. The move into 
understanding came later. But at least they had a good template. Let’s look at it:- 
 
They watched  Jesus function as an  apostle 
 
In the sending out of the Twelve, and the seventy, (Matt 10:1  Luke 10:1) Jesus was 
exercising the apostolic function of releasing ministries. The same can be said of his 
call to Peter. ( Matthew 16:18) 
 
 They watched Jesus function as a prophet 
 
All prophets know the experience of seeing something in the physical, and being able 
to interpret it in the spiritual context. Here is Jesus doing exactly that:- “Do you see 
all these great buildings?”  replied Jesus. “Not one stone here will be left on another; 
every one will be thrown down.”  ( Mark 13:23) 
 
They watched Jesus function as an evangelist 
 
In his dealings with the woman at the well of  Sychar ( John 4: 5-29) Jesus is 
functioning as an evangelist. 
 
 They watched Jesus function as a Pastor  
 
 When Jesus saw the crowds, his pastor’s heart was stirred:- “When he saw the 
crowds, he had compassion on them, because they were harassed and helpless, like 
sheep without a shepherd.”  (Matt 9:36) 
  
They watched Jesus function as a teacher  
 
The Sermon on the Mount,( Matthew chapters 5-7) is one of many examples of Jesus 
functioning in the role of teacher. 
 
 
The pattern which we see in the life ministry of Jesus is exactly that which Apostle 
Paul describes in Ephesians 4: 11-13. I find this very exciting. It is the pattern of Jesus 
which we re following, not the pattern of Apostle Paul. His great gift was to see what 
was happening in the life of Jesus, and encourage God’s people to develop a similar 
pattern of ministry. 
 
The pattern of Jesus’  ministry began to touch their  lives, as they 
began to live and work together . 
 
This, for me is the next great excitement in understanding the ministry of apostolic 
teams. The disciples began to understand and grow as they worked together. My 
conviction is that this is the way ahead for the five fold ministry. As we find people 
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with these ministry gifts, and as they work together, so the fullness of what Jesus 
wants for us will begin to emerge. 
 
What did they begin to learn together? 
 
Team means surrender 
 
They began to understand that belonging to the team must begin with a surrender. 
They had to leave their nets (Mark 1:18), leave their work (Matthew 9:9) and leave 
behind their attitudes. (John 1:45-47)  
 
The communal experience 
 
They began to understand that the personal would have to take second place to the 
communal.  (Mark 10:35-45) 
 
Learning from each other 
 
They began to grasp that they would have to learn from each other, and help each 
other. (John 11:16) Jesus teaching on service ( John 10:45), was something they found 
particularly hard to assimilate. But together, they eventually understood. (Acts  6:2) 
Communal errors and communal overcoming 
 
 They began to make mistakes together, (Mark 14:50) and to overcome them. (John 
20:19) The post resurrection stories show that they were overcoming their collective 
failure. 
 
They learned authority in service 
 
Jesus was the authority for the team. Yet he was keen to establish that this authority 
was shaped by service, not by earthly attitudes of hierarchy. This was the thread 
which he choose to bind the team together, and it must remain so as teams are formed 
today. 
 
 
The process of apostolic team began at Pentecost.  
 
By the time of the ascension of Jesus, the disciples had all the constituent parts to 
form an apostolic team. But with the coming of the Holy Spirit, their patchwork 
experience was to take a giant step forward. 
 
Ministr ies began to emerge 
 
After Pentecost, the ministries which had been in Jesus -  the five fold ministries -  
began to emerge:- 
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Evangelist, and teacher 
 
 Peter’s first sermon, ( Acts 2:14-39) saw the beginning of the gifts of evangelist and 
teacher. Within this sermon the kerygma begins to be defined, and this is the 
beginning of the apostolic gift.  The heart of this doctrine is testimony to Jesus, and a 
core belief about his predestined path, his life death, resurrection and ascension as 
proof that he was, and is who he says he is   - the only saviour of the world. The 
formation of this kerygma, its preservation and handing on are a key part of the gift of 
Apostle. 
 
Healing 
 
The ministry of James and John at the Beautiful Gate, (Acts 3:1-8) saw the beginning 
of the healing ministry. While not part of the five fold ministry, healing is seen as part 
of the ministry of evangelist (Acts 8:6),  and Apostle (Acts 2:43). 
 
Evangelist 
 
The ministry of Philip, (Acts 8:5-6) saw the emergence of the pure ministry of 
evangelist. It is interesting to note that Philip’s evangelistic ministry had a strong 
healing element.  
 
Prophet 
 
The ministry of Agabus marked the emergence of the ministry of prophet. (Acts 
11:28; Acts 21:10)  
 
Pastor 
 
Peter’s actions in the case of Ananias and Sapphira, (Acts 5:1-11) are tentative signs 
of the emergence of the pastoral office. It’s interesting to note the next few verses- 
“The apostles performed many miraculous signs and wonders among the people.”  (v 
12)  By this point in Acts, the whole apostolic team concept is beginning to emerge.  
 
Teacher 
 
The ministry of teacher is apparent from Acts chapter 2 onwards. Peter teaches in his 
first sermon, as he and John did in Acts 4:5 before the Sanhedrin. Teaching also went 
on in the regular gatherings described in Acts 2:42-47, and we can safely assume on 
many other occasions. 
 
The team functioned as  a group 
 
As well as the emerging ministries, an emerging team consciousness can be seen. 
 
The disciples had leant to function together during the life of Jesus, and they 
continued this pattern between his resurrection and ascension. The Spirit came on 
them as a group, and it appears that they were together for Peter’s first sermon. So it 
was natural for them to understand the importance of  togetherness. But where were 
they to exercise this togethererness? From the first few chapters of Acts, it is clear that 
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they came to understand that they must function within the body. Not only did they 
stand together at Pentecost, and in the subsequent sermon, but they functioned within 
the body on a number of occasions:- 
 
*  In the first gathering of believers. (Acts 2: 42-47) 
*  After the incident of Ananias and Sapphira. (Acts 5:12) 
*  The problem with the Grecian Jews. (Act 6:1-4) 
 
This may look a small issue, but in reality it is a formative one. The Apostolic team 
was created to serve the body, that the body itself might grow strong. If the first 
apostolic team hadn’ t grasped this, then inevitably the church would not have grown. 
 
Growing self awareness of the apostolic concept 
 
Throughout the fist six chapters of Acts, the Apostles, as a group begin to develop a 
self awareness. From being the men who gazed up into heaven ( Acts 1:11) by Acts 
chapter 6 we are reading of them:- “So the Twelve gathered all the disciples together 
and said, “ It would not be right for us to neglect the ministry of the word of God in 
order to wait on tables.”  (Acts 6:1-2) This growth of awareness is an experience 
which we must note here, as it will have an effect on how we form and grow apostolic 
teams. To briefly look ahead, the principle is clear. Teams don’ t fall down from 
heaven fully grown! They often appear in the initial stages to be very uncohesive, 
unsure, and working with little plan. Self awareness has to be worked at, prayed for, 
and has to develop in the heat of ministry. This is the risk we have to take when we 
embark on such teams. 
  
Strategies and structures began to emerge 
 
The issue of Ananias and Sapphira, the gatherings at Solomon’s Portico and the 
problem with food distribution forced the Apostolic team to develop strategies and 
structures by which they could exercise their ministries, and bring some common 
kerygmatic understanding to the evolving life of the church. Strategies bring the 
damage of restriction and dullness to the Spirit’s voice. However, the apostles knew 
that the kerygma had to be guarded against pollution, dilution and heretical trends. 
They appear to have begun to develop some agreed patterns to counter these trends. 
 
Apostle Paul’s developments 
 
Apostle Paul stands as a bridge between the Apostles, as defined by the twelve 
disciples who followed Jesus, and the growing understanding in the Church that this 
definition was too narrow. Apostle Paul took the concept beyond the original Twelve, 
designating himself as an Apostle on a number of occasions, and in Ephesians 4, 
opening the way for apostolic ministry in a much wide sense. He also put the concept 
of Apostle within a five fold ministry, defining for the first time biblically the 
relationship of ministries within a team. 
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Apostle Paul’s call to Apostleship 
 
Paul states a number of times that he is called to be an Apostle:- 
 
“Paul, a servant of Christ Jesus, called to be an apostle and set apart for the gospel of 
God..”  (Romans 1:1) 
 
  Paul, called to be an apostle of Christ Jesus by the will of God, and our brother 
Sosthenes, (Col 1:1) 
 
Gal 1:1  “Paul, an apostle, sent not from men nor by man, but by Jesus Christ and God 
the Father, who raised him from the dead..”  (Galatians 1:1) 
 
His calling as an apostle releases the concept of Apostle from just those who had 
physically been with Jesus, and allows the calling to flow into the wider church.  
 
Paul’s integration of the Apostolic into a team concept. 
 
In Ephesians, Paul defines for us the concept of an apostolic team:- 
 
“ It was he who gave some to be apostles, some to be prophets, some to be evangelists, 
and some to be pastors and teachers,  to prepare God’s people for works of service, so 
that the body of Christ may be built up.”  (Ephesians 4:10-11) 
 
This is the key theology for Apostolic teams. How does the Bible define each office? 

 
The Apostle 
 
“Apostle”  comes from the Greek word “apostolos,”  (Greek � � � � � � � � � � It means:- 
 
A delegate, messenger, one sent out with orders.  
Specifically applied to the twelve apostles of Christ. 
In a broader sense applied to other teachers - Barnabas, Timothy and Silvanus. 
 
1. The apostle is called by God, to be a servant to the people of God.  
 
The Apostle is “called by God.”  It is not a position we seek for ourselves. The Apostle 
is called “ to serve.”   Look at these verses:- 
 
“Paul, a servant of Christ Jesus, called to be an apostle and set apart for the gospel of 
God.”  ( Romans 1:1) 
 
“Paul, called to be an apostle of Christ Jesus by the will of God, and our brother 
Sosthenes..”  (1 Cor 1:1) 
 
“Paul, an apostle of Christ Jesus by the will of God, and Timothy our brother, To the 
church of God in Corinth, together with all the saints throughout Achaia:”  (2 Cor 1:1) 
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It is clear from these passages that the apostolic call, like all callings, has to come 
from God. The person claiming the apostolic gift has to have a clear sense of being 
called by God to this office. The call comes from God, but the recognition comes 
from men. As this applies to all ministries, let’s consider a pattern of recognition at 
this point. 
 
2. The apostle lives the life of Chr ist crucified. 
 
The apostle is completely absorbed by the cross. He lives by the cross, preaches the 
cross, and dies by the cross:- 
 
“For me to live is Christ, to die is gain.”  (Philippians 1:21) 
 
“Jews demand miraculous signs and Greeks look for wisdom, but we preach Christ 
crucified: a stumbling-block to Jews and foolishness to Gentiles, but to those whom 
God has called, both Jews and Greeks, Christ the power of God and the wisdom of 
God.”  ( 1 Corinthians 1: 22-24) 
 
3. He suffers for  his congregations, and in the process, br ings about their  
salvation.  
 
There is a great deal of suffering in this call:- 
 
“Praise be to the God and Father of our Lord Jesus Christ, the Father of compassion 
and the God of all comfort, who comforts us in all our troubles, so that we can 
comfort those in any trouble with the comfort we ourselves have received from God. 
For just as the sufferings of Christ flow over into our lives, so also through Christ our 
comfort overflows. If we are distressed, it is for your comfort and salvation; if we are 
comforted, it is for your comfort, which produces in you patient endurance of the 
same sufferings we suffer. And our hope for you is firm, because we know that just as 
you share in our sufferings, so also you share in our comfort.”  (2 Corinthians 1: 3-7) 
 
There is also the call to enter the “ fellowship of his sufferings.”  I  want to know 
Chr ist and the power of his resur rection and the fellowship of shar ing in his 
suffer ings, becoming like him in his death, and so, somehow, to attain to the 
resurrection from the dead.”  (Phil 3:10-11) 
 
The Greek word for fellowship is “koinonia.”  (	 � 
� � � 
� �  We are to know the power 
of his resurrection, and the koinonia of his sufferings. Surely this is bad news? After 
all, who wants to enter a fellowship of suffering?  This is where bad theology robs 
believers of the full experience of Jesus. We all want the joy and the power, but we 
don’ t want the suffering. That is because we do not understand the full teaching  of 
the Bible. Suffering was a key part of the Old Testament prophecy about Jesus. He 
would be “despised and rejected”, (Isaiah 53:3 ) “pierced”  (Zechariah 12:10) he 
would be “ led like a lamb to the slaughter.”  (Isaiah 53:7) The New Testament 
continues on the same theme – “Behold the lamb of God” (John 1:36); “give his life 
as a ransom for many”( Mark 10:45); “Father take this cup from me, but not my will 
but yours be done.”  (Luke 22:42). The thing that so shocked the Jewish nation was 
that Jesus accepted that the Messiah would be made perfect, and complete his work 
through suffering. 
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4. He must remember  that the Church is tied to Chr ist, not to him. 
 
Study these passages: 
 
“May the God of peace, who through the blood of the eternal covenant brought back 
from the dead our Lord Jesus, that great Shepherd of the sheep,”  (Hebrews 13:20) 
 
“Husbands, love your wives, just as Christ loved the church and gave himself up for 
her.”  (Ephesians 5:25) 
 
“And God placed all things under his feet and appointed him to be head over 
everything for the church, which is his body, the fullness of him who fills everything 
in every way.”  (Ephesians 1:22-23) 
 
It is clear that Jesus is the head of the Church, and that people, individually and 
collectively, are members of his body, not of any foundation gift holder. Somehow, 
many foundation gift holders have overlooked this truth, and think they have some 
hold and some claim over God’s people. We may found a Church, or hold a Church in 
our hearts. We may lead and direct. But the people are God’s people. He is their 
Apostle, Prophet, Evangelist, Shepherd, Teacher. The apostle is not a dictator. He 
cannot dominate the people of God. He must recognise that we are all born of the 
Spirit into freedom. (Gal 5:13) He must allow growth in that freedom, leading the 
congregations to maturity in Christ, but as a servant and fellow traveller. 
 
5. He is armed with spir itual power . 
 
The apostle has power – the Greek word is “dunamis.”  This means that we have the 
power of God in us, and that we have the power to do powerful things in the name of 
the Lord. This dunamis is part of an Apostle’s  armour. Study these verses:- 
 
“That evening after sunset the people brought to Jesus all the sick and demon-
possessed. The whole town gathered at the door, and Jesus healed many who had 
various diseases. He also drove out many demons, but he would not let the demons 
speak because they knew who he was.”  (Mark 1:32-34) 
 
“And he did not do many miracles (dunameis) there because of their lack of faith.”  
(Matt 13:58) 
 
“ I will not venture to speak of anything except what Christ has accomplished through 
me in leading the Gentiles to obey God by what I have said and done— by the power 
(dunamis) of signs and miracles, through the power (dunamis) of the Spirit. So from 
Jerusalem all the way round to Illyricum, I have fully proclaimed the gospel of 
Christ.”  (Romans 15:18-19) 
 
“The things that mark an apostle—signs, wonders and miracles—were done among 
you with great perseverance.”  (2 Cor 12:12) 
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6. He is a “ deposit”  of the faith in its purest form, a reference point for  
congregations.  
 
“Paul, a servant of God and an apostle of Jesus Christ for the faith of God’s elect and 
the knowledge of the truth that leads to godliness—a faith and knowledge resting on 
the hope of eternal life, which God, who does not lie, promised before the beginning 
of time, and at his appointed season he brought his word to light through the 
preaching entrusted to me by the command of God our Saviour..”  (Titus 1:1-3) 
 
All the foundation gifts are deposits of faith, but the Apostle is the supreme deposit. 
This is the ministry which helps to resolve conflict and doctrinal difficulty. He does 
this not by authoritarian means, but by bringing congregations back to common 
agreed ground, from which the way ahead can be found. There is an area of New 
testament theology which speaks of the “kerygma.”  Kerygma is the heart of doctrinal 
faith, which was the earliest form of doctrine in the early Church. It is the very 
beginning of all our faith and teaching, and as such is very precious, Apostles are the 
living equivalent of the kerygma. They hold the pure form of faith, against which 
everything can be tested and measured.  
 
Testing of prophecy. Discerning of the spir its. 
 
This is a massive list, and no one person is going to acquire such knowledge in a few 
months. Apostle is a lifetime experience, and a lifetime of experience must go into the 
calling. But there has to be a willingness and an acceptance of the truth that hard 
study is going to be necessary 
 
The Apostle should know this verse:- 
 
“For you know what instructions we gave you by the authority of the Lord Jesus.”  (1 
Thess 4:2) 
 
The word for “ instruction”  is the Greek word   “paraggelias”  (� � 
 � � � � � 
� � � �� This 
word has a military background. Military orders are not usually given for discussion, 
but for obeying. This verse might read:- “These are the military orders we gave to you 
by the authority of the Lord Jesus.”   Apostles teach the things of God, and they have 
the authority to teach in this way. Apostles must teach with confidence. 
 
7. He identifies ministr ies and gifts.  
 
The Apostle has a responsibility to equip the saints in their giftings.  
 
So he must know the gifts.  (1 Cor 12:7-12; Romans 12:6-8: 1 Peter 4:8-11; Galatians 
5:22) 
 
Unite the gifts in the body. (1 Cor 12:4-7) 
 
He can lay on hands for the release of ministries and gifts. (Acts 13:1-3; 1 Tim 5:22; 
Hebs 6:1-2; 1 Tim 4:14) 
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Prophet 
 
“Prophet”  comes from the Greek word  “prophetes” (� 
 � � � � � � � ��
�
It means a divine speaker, one who tells out the divine will.  One who, moved by the 
Spirit of God, declares to men what he has received by inspiration, especially 
concerning future events, and in particular such as relate to the cause and kingdom of 
God and to human salvation 
 
We have too nar row a view of prophet. Let’s look at what the Bible says:- 
 
Watchman.  
 
“ Son of man, I  have made you a watchman for  the house of Israel; so hear  the 
word I  speak and give them warning from me.”  (Ezekiel 3:17) 
 
Ezekiel was to be a watchman. He was to go up into his watchtower every day, look 
and wait. This is a hard thing for those of an active disposition! We want to look and 
DO! But the watchman waits. If he sees nothing, then at the end of the day, he can go 
to bed in peace. The prophetic ministry is not defined by quantity. We don’ t have to 
DO to satisfy the call. We just have to be available. If we do see things from our 
watchtower, then we have the responsibility to share what we see. 
 
Messenger    
 
“ One of them, named Agabus, stood up and through the Spir it predicted that a 
severe famine would spread over  the entire Roman wor ld. (This happened 
dur ing the reign of Claudius.)”  (Acts 11:28) 
 
Agabus was simply the postman! He received a message, and he passed it on. Many 
who deliver prophetic words don’ t want to stop at delivering the message. They want 
to explain to people what response the message demands. But that is not the job of 
prophets.  The Lord designed a 5 fold ministry, not a one fold one! To listen to some 
prophets, we might imagine that they have not read Ephesians. The task of the prophet 
or any prophetic word is to deliver the message, and then be quiet. The rest belongs to 
the other ministries. 
 
Intercessor  
 
“ This is what the Sovereign Lord showed me: He was prepar ing swarms of 
locusts after  the king’s share had been harvested and just as the second crop was 
coming up. When they had str ipped the land clean, I  cr ied out ‘Sovereign Lord, 
forgive! How can Jacob survive? He is so small!’  So the Lord relented. ‘This will 
not happen,’  the Lord said.”  (Amos 7: 1-3) 
 
Every prophet must have the heart of an intercessor. He or she stands between God 
and the people of God. ( I see no biblical reason why women should not be prophets. 
In the Old Testament, Miriam, Deborah and Huldah are designated “prophetesses”.)  
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Those involved in prophecy must be able to intercede – with God and with men. If the 
intercessory heart is absent, the words become hard and arrogant. Amos, without the 
intercessory heart, would have said “Well done Lord. They deserve it!”  With the 
intercessory heart, he begins to grieve – for the Lord who has to come to such a 
decision, and for the people who must bear the consequences of it. 
 
Guardian of truth 
 
“ Then Nathan said to David, " You are the man! This is what the Lord, the God 
of Israel, says: ‘ I  anointed you king over  Israel, and I  delivered you from the 
hand of Saul.”  (2 Samuel 12:17) 
 
This was a difficult job for Nathan, King David’s personal prophet. David had 
committed a great sin with Bathsheba, but didn’ t seem to realise what he had done.  
Nathan had to tell him. We don’ t have to work hard to imagine the risks involved, as  
David was the greatest king Israel had ever seen. But it is part of the nature of 
prophecy that it cannot tolerate any impurity, any personal or corporate compromise. 
Nathan wouldn’ t compromise, even at the risk of his life. No prophet will, and no 
prophetic word will ever compromise. Prophecy is a very black and white issue. It is 
necessary for God’s people to understand this, and to allow it. Is this risky?  Yes and 
no. It is risky if the prophets are allowed to run rampant with no control, no checking 
and no testing. But if the testing processes are in place,  then we can have he courage 
to let prophecy speak.  
 
 
Holds on 
 
“ Though the fig-tree does not bud and there are no grapes on the vines, though 
the olive crop fails and the fields produce no food, though there are no sheep in 
the pen and no cattle in the stalls, yet I  will rejoice in the Lord, I  will be joyful in 
God my Saviour .”  (Habakkuk 3: 17-18) 
 
Habakkuk had seen a great vision, and if he had been a young prophet, he would have 
expected immediate results. But he was prepared to wait in hope and expectation, 
until God choose to act. It is part of the nature of prophets to expect immediate 
results. When Isaiah spoke of the virgin conceiving, (Isaiah 7:14) we can imagine him 
looking round for the fulfilment of his word. I don’ t expect he thought there would be 
a 600 year wait! Prophets live in a timeless zone which surrounds the close presence 
of God. So getting timings on God’s plans is not so easy. That’s why part of prophecy 
is having the ability to hold on, to wait until God gives the time for the vision or word 
to do its work. This facet of prophecy is not widely understood or accepted. So when 
God speaks, and there is no immediate result, people start questioning the whole basis 
of prophecy. Habakkuk counsels wisely – hold on for God’s time 
 
Pays the pr ice 
 
Then Micaiah answered, ‘ I  saw all Israel scattered on the hills like sheep without 
a shepherd, and the Lord said, ‘These people have no master . Let each one go 
home in peace.’ ”  The king of Israel said to Jehoshaphat, “ Didn’ t I  tell you that 
he never prophesies anything good about me, but only bad?”  (1 K ings 22:17-18) 
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Micaiah shows us that prophets can expect to be ignored, ridiculed, rejected, excluded 
and even killed.  It’s a risky occupation, and the prophet has no defence. 
 
Men of the Word 
 
All Scr ipture is God-breathed and is useful for  teaching, rebuking, correcting 
and training in r ighteousness, so that the man of God may be thoroughly 
equipped for  every good work (2 Tim 3:16-17) 
 
There is only one revelation – the Bible. Anything prophetic must have its roots in the 
Bible, and bring us back to a deeper understanding of the Bible. All prophecy must be 
tested in the light of the Bible. All words, dreams and visions must be in line with 
God’s revealed will. This means that those delivering the prophetic word must have a 
biblical knowledge and understanding, so that they do not stray into error. It also 
means that those listening to it and receiving it must also have a good biblical 
knowledge, so that they can test and evaluate what they hear. Prophet and people 
together must be people of the Bible. Any revelation which is not in line with revealed 
truth must be discarded. 
 
Men of the Spir it 
 
Now there was a man in Jerusalem called Simeon, who was r ighteous and 
devout. He was waiting for  the consolation of Israel, and the Holy Spir it was 
upon him. I t had been revealed to him by the Holy Spir it that he would not die 
before he had seen the Lord’s Chr ist. Moved by the Spir it, he went into the 
temple cour ts. When the parents brought in the child Jesus to do for  him what 
the custom of the Law required, Simeon took him in his arms and praised God, 
saying: “ Sovereign Lord, as you have promised, you now dismiss your  servant in 
peace. For  my eyes have seen your  salvation, which you have prepared in the 
sight of all people, a light for  revelation to the Gentiles and for  glory to your  
people Israel.”  (Luke 2: 25-32) 
 
Prophets and prophetic words and experiences are moved by the Holy Spirit. This 
obvious statement is often overlooked. Yet without the Holy Spirit, the whole 
prophetic experience breaks down. It is the same Holy Spirit in the word of the 
prophet which brings conviction to the listener. The Holy Spirit is at work at both 
ends.  If he is absent, then nothing can possibly work in the realm of the prophetic. 
 

Evangelist 
 
The title “evangelist”  comes from the Greek word “euaggelistes”  (� � � � � � � 
� � � � � , 
meaning  “an evangelist, a bringer of good news”  The word appears 3 times in the 
New Testament – Acts 21:8; Ephesians 4:11 and 2 Tim 4:5 
 
“Leaving the next day, we reached Caesarea and stayed at the house of Philip the 
evangelist, one of the Seven.”  (Acts 21:8) Philip gives us the key to the evangelistic 
office:- 
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Now an angel of the Lord said to Philip, “Go south to the road—the desert road—that 
goes down from Jerusalem to Gaza.”  So he started out, and on his way he met an 
Ethiopian eunuch, an important official in charge of all the treasury of Candace, 
queen of the Ethiopians. This man had gone to Jerusalem to worship, and on his way 
home was sitting in his chariot reading the book of Isaiah the prophet. The Spirit told 
Philip, “Go to that chariot and stay near it.”  Then Philip ran up to the chariot and 
heard the man reading Isaiah the prophet. “Do you understand what you are reading?” 
Philip asked. “How can I,”  he said, “unless someone explains it to me?”  So he invited 
Philip to come up and sit with him. The eunuch was reading this passage of Scripture: 
“He was led like a sheep to the slaughter, and as a lamb before the shearer is silent, so 
he did not open his mouth. In his humiliation he was deprived of justice. Who can 
speak of his descendants? For his life was taken from the earth.”  The eunuch asked 
Philip, “Tell me, please, who is the prophet talking about, himself or someone else?” 
Then Philip began with that very passage of Scripture and told him the good news 
about Jesus. As they travelled along the road, they came to some water and the 
eunuch said, “Look, here is water. Why shouldn’ t I be baptised?”  And he gave orders 
to stop the chariot. Then both Philip and the eunuch went down into the water and 
Philip baptised him. When they came up out of the water, the Spirit of the Lord 
suddenly took Philip away, and the eunuch did not see him again, but went on his way 
rejoicing. Philip, however, appeared at Azotus and travelled about, preaching the 
gospel in all the towns until he reached Caesarea. (Acts 8:29-40) 
 
1. I t is a calling of preaching Chr ist 
 
The Ethiopian needed factual information, before he could make any decision. See 
also Romans 10:17. Evangelists need to know the Gospel, and how to present it so 
that people will be intrigued, and want to know more. 
 
2. I t is a work of the Spir it 
 
Philip would not have been in the right place otherwise, nor would the man have been 
reflecting on spiritual things. See also John 14:26. The Spirit has many different 
functions in evangelism:- 
 
The preparation of the message on the heart of the evangelist. 
The preparation of the heart of the listener. 
To work with the Bible, emphasising in the mind of the listener the truth of what is 
being shared. Evangelists have to use the Bible, and have a good Bible knowledge in 
their ministries. 
The awakening of a longing to know Jesus. 
To bring people into a right relationship with Jesus. 
 
Most of this is beyond the control of the Evangelist, and we should remember this. 
Evangelism is a work of the Holy Spirit, in which we take a very important, but 
basically lesser part than Him. In this way, we can protect our servant hearts, and 
avoid being puffed up. People will say “You’ re a great evangelist!”  We must 
remember that the truth is that “The Holy Spirit is a great evangelist!”  
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3. I t is a ministry of power , which sets people free 
 
The evangelist can prove the truth of his word by demonstrations of power. Many 
evangelists seem to have overlooked this, concentrating on the word alone. But the 
word alone cannot bring conviction. People need a testimony to the truth of this word. 
This comes by conviction (1 Thess 1:5) and by power. (Rom 1:16, where power 
translates “dunamis”  – power, might strength, a powerful work.) Evangelists set 
people free totally – spiritually and physically. This can come as a surprise to many 
evangelists, who just see themselves as ministers of the Word. But the fullness of 
spiritual power is available to evangelists. 
 
4. I t is a ministry of the body 
 
Evangelist is one of the foundation gifts of the body. Many evangelists seem to forget 
this truth. Being one of the foundation gifts carries certain implications with it:- 
 
The need to be recognised by the body. 
The need to be built into the leadership patterns of the body. 
The responsibility to equip others to fulfil this ministry. 
 
Fundamentally, the office of evangelist is a servant ministry of the body, under the 
authority of the body, bringing people into the right relationship with Jesus, and then 
into the body. The reason why so many evangelists have trouble with seeing their 
converts established is because they are not established. If the evangelist does not see 
himself as a servant of the body, he or she will not be greatly concerned if converts 
join the body or not.  
 
5. Evangelists have to have a power ful understanding of the spir itual wor ld, and 
the spir itual battle. 
 
Evangelists are in the forefront of the battle, bringing people by the power of God 
from darkness to light. They need to have a powerful grasp of the spiritual battle. 
Many evangelist are aware of the teaching of Ephesians 6:11, but to be effective, they 
have to know much more:- 
 
The power  of the sacr ifice 
 
In John’s gospel, John the Baptist says this about Jesus:- “Look, the lamb of God, 
who takes away the sin of the world (John 1:29)  It is the sacrifice of Jesus which 
breaks the power of the enemy. Evangelists have to learn to draw on the strength of 
that sacrifice. They have to know how to release the power of the blood of Jesus, and  
how to take our stand on the lamb who was slain.(1 Peter 1:19: Revelation 5:6) How 
do we do this? We need to share in the Lord’s Supper regularly, and we need to know 
the Scriptures, and how to apply them to ourselves and to the battle we are fighting. 
 
Crucified to the wor ld 
 
The Bible says “ I have been crucified with Christ, and I no longer live, but Christ 
lives in me.”  (Galatians 2:20) The enemy will use everything worldly to trap and 
defeat evangelists. But what can he do against the man who has crucified everything 
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in the world, and lives only for Christ? We have to crucify self, (Mark 8:34) our love 
of money, (1 Timothy 6:10) our desire for security in the flesh, (Matthew 6:19-21)  
our longing for recognition, (Matthew 5:11-12) our physical needs, (Matthew 6:28-
33) and our sexual needs (Matthew 5:27-28).  
 
The power  of the word 
 
The Bible says “ I am not ashamed of the Gospel for it is the power of God for the 
salvation of everyone who believes.”  (Romans 1:16) And again “At the name of 
Jesus, every knee should bow, in heaven and on earth and under the earth, and every 
tongue confess that Jesus Christ is Lord, to the glory of God the Father.”  ( Philippians 
2: 10-11) Our strength is in the word of God.  
 
The victory of the cross 
 
The Bible says “No, in all these things we are more than conquerors through him who 
loved us.”  (Romans 8:37) We have won!  
 
PASTOR 
 
This word “Pastor”  comes from the Greek word “poymane”. (� � 
� � � �  It means “ to 
be a shepherd.”   Poymane appears in these verses:- 
 
“And when the Chief Shepherd appears, you will receive the crown of glory that  
will never fade away.”  (1 Peter 5:4) 
 
“For the Lamb at the centre of the throne will be their shepherd; he will lead them  
to springs of living water. And God will wipe away every tear from their eyes.”   
(Rev 7:17) 
 
See also Ps 23:1;Matthew 2:6: Mark 6: 34; John 10:11 and14; Hebs 13:20;  
1 Peter 2:25 
 
The key characteristics  of the poymane are:- 
 
1. He knows his sheep ( John 10:3-5) 
 
“The man who enters by the gate is the shepherd of his sheep. The watchman opens 
the gate for him, and the sheep listen to his voice. He calls his own sheep by name and 
leads them out. When he has brought out all his own, he goes on ahead of them, and 
his sheep follow him because they know his voice. But they will never follow a 
stranger; in fact, they will run away from him because they do not recognise a 
stranger’s voice.”  (John 10:3-5) 
 
A Pastor has to get close to the sheep. 
A pastor has to love the sheep. 
A Pastor has to forgive the sheep. 
A Pastor has to give everything for the sheep. 
A Pastor has to feel the pain of the sheep. 
A pastor has to feel the sorrow and confusion of the sheep. 
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A pastor has to absorb the anger of the sheep. 
A pastor has to accept that the sheep might ignore him and his needs. 
A pastor has to accept that sometimes the sheep will reject him. 
A pastor has to accept that they are the Lord’s sheep. 
 
This is an enormous responsibility and there are two dangerous traps either side of 
this path:- 
 
The pastor  will give all, and keep nothing back for  himself. 
 
I have seen the marriages and family lives of Pastors destroyed because the pastor 
gave no time to his marriage or his children. I have seen Pastors burnt out – with no 
joy or passion left in their lives. This is not what we are called to. We preach a gospel 
of love, joy and fulfilment. How can it be that we fail to show this in our lives? If we 
are burnt out shells, if our marriages are destroyed and our children wayward, what 
kind of advert is that for Jesus?  
 
Pastors have to keep some of their life for themselves – time to rest, time to have fun, 
time to be with the partner, time for the children. If we give ourselves 100 percent to 
the sheep, we will be destroyed. Yet the expectation of the sheep is so difficult to deal 
with. I remember ministering all day and late into the night with an African pastor. 
When we got to his home, we were hungry and tired. We found a queue of people 
waiting to see him. “Pastor”  I said, “ tell them to come back tomorrow.”  But his heart 
was so large, he ministered to them. This went on and on, because the sheep 
demanded that he be available. This eventually caused his premature death. The sheep 
may think they can have all of us, but for their sake, we have to give time to ourselves 
as well. 
 
The Pastor  becomes a manager  
 
This is the opposite problem. In an attempt to preserve himself, a pastor begins to act 
like a business manager, moving his sheep around, being available only at set times, 
restricting his love and compassion. He ends up keeping office hours, and treating his 
sheep like customers. But sheep are foolish. They get into difficulty, and they cry out 
for help and for food at crazy times. We are called to help and feed them – to share 
their pains and sorrows, to be their shepherd. When they hear our voice, they feel 
safe. I was not ordained to run a business, but to care for the sheep. 
 
I’ ve met many “business”  pastors. They run excellent ministries, and are very 
efficient. But if I were in need, I would not go to them. I need a pastor – someone who 
will be available at the awkward times, someone who will put his arm round me and 
say “ It will be OK. I’ ll pray for you. I know how w can get through this.”  
 
As Pastors, we have to give ourselves to our sheep as fellow servants of Jesus, while 
at the same time, not behaving in such a way that the ministry destroys us.  
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2. Calls the sheep to himself.  (John 10:3) 
 
The relationship between the shepherd sand the sheep is very intimate. The shepherd 
calls the sheep “ to himself.”  This places a great challenge on the life of the shepherd, 
and there are certain things a Pastor must do:- 
 
He must know his sheep by name. It is essential that a Pastor knows his sheep in 
this way. How can he call them, if he does not know them? 
 
He must know the character  of his sheep. Each member of the sheepfold is 
different. Some will need a gentle hand, and others will need a stick! Some will 
respond to a gentle word, while others will respond to a challenge. 
 
He must know the situation of his sheep. Some sheep are in secure marriages, some 
are in broken homes. Some have a job, and others are in great financial need.  The 
shepherd must know all these things, and then he will know how to respond to each 
individual situation 
 
He must know the hear t of the flock.  The sheep operate as a unit, or as a body. 
Some flocks behave in one way, and some in another way. Every flock is slightly 
different. The shepherd must know the nature of his flock, then he will know how to 
approach them, and how to handle them. 
 
3. Gives rest to the sheep  (Ps 23:2) 
 
One of the ways in which a poymanes cares for his flock is by providing resting 
places for them. So often I see Pastors driving their sheep on and on. “We must 
achieve this”  and “We must achieve that!”  But sheep need rest. Remember this 
command:- “The Lord is my shepherd, I shall not be in want. He makes me lie down 
in green pastures, he leads me beside quiet waters,”  
 
To give rest and comfort to the sheep, the Pastor must know where to find them for 
himself. This brings us to one of the great weaknesses of Pastoral ministry in Africa. 
The Pastors are so often driven men. They must achieve, they must be seen to be 
working 24 hours a day, they must, they must, they must! So they live frantic lives. 
Rushing around, they mistake activity for ministry. But ministry means to serve. And 
we cannot serve if there is no centre of quietness within us -  a place from which we 
can draw quietness and rest for our sheep. Sheep reflect the heart and nature of their 
shepherds. This frantic activity-driven life does nothing to give the sheep rest and 
quietness. So the sheep become frantic and driven themselves.  
 
4. Defends the sheep (1 Sam 17:34-5) 
 
I have seen Pastors attack their sheep. Why? It is the task of the Pastor to fight off the 
attacks on them. 
 
“But David said to Saul, “Your servant has been keeping his father’s sheep. When a 
lion or a bear came and carried off a sheep from the flock, I went after it, struck it and 
rescued the sheep from its mouth. When it turned on me, I seized it by its hair, struck 
it and killed it.”  
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Defending the sheep can be very costly. It costs us a lot of emotion, a lot of heartache 
and a lot of pain. And when we have done the defending, the sheep often to not thank 
us for it. In fact, sheep can be very arrogant and aggressive towards us. Bearing this is 
part of the cost of being the poymanes.  
 
5. Wants the best for  his sheep (Eph 4:12-13) 
 
Some Pastors try to keep their sheep down, preventing them from growing in grace 
and in gifting. The true Pastor wants the very best for his sheep – he wants them to 
grow in glory, and to grow into maturity. 
 
“so that the body of Christ may be built up until we all reach unity in the faith and in 
the knowledge of the Son of God and become mature, attaining to the whole measure 
of the fullness of Christ.”  (Eph 4:12-13) 
 
Pastors should be looking for the giftings in their sheep. Not only the foundation gifts 
as being described here, but also the gifts of the Spirit, (1 Corinthians 12:7-11; 
Romans 12:6-8) and the fruits of the Spirit.(Galatians 6:22) We should spend many 
hours of thought and prayer over each sheep, trying to help them achieve their full 
potential. Sometimes we will get it wrong, but at least we must make every effort to 
help the sheep grow and mature.  
 
Pastors who do not so this do not love their sheep.  
 
5. Feels struggle of the sheep.  (Matt 9:36) 
 
The Pastor does not sit in his house, while his sheep struggle. Jesus did no do this. We 
read:- 
 
“When he saw the crowds, he had compassion on them, because they were harassed 
and helpless, like sheep without a shepherd.”  
 
The shepherd cannot isolate himself from the pain and struggle of the sheep. He must 
be involved, feeling and sharing the pain. We exercise this ministry from within the 
struggling and hurting hearts of our people, not from outside of them. 
 
5. Suffers, and will give his life for  the sheep.  
 
To the true Pastor, there is nothing he or she will not do for the sheep. They are his all 
consuming passion. To give his life for them, is his privilege. 
 
“ I am the good shepherd. The good shepherd lays down his life for the sheep.”  (John 
10:11) 
 
“Husbands, love your wives, just as Christ loved the church and gave himself up for 
her to make her holy, cleansing her by the washing with water through the word, and 
to present her.”  (Eph 5:25-27) 
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TEACHER 
 
“Teacher”  comes from the Greek word “didaskalos” . It means “ teacher”  and is 
applied 40 times to Jesus. So the best place to look for understanding of this Office is 
to some of these 40 references. 
 
1. Teacher as the source of knowledge. 
 
This is a fundamental part of the ministry of teacher. He or she is one who has 
knowledge – knowledge of the Bible, and knowledge of what has happened in the 
past:-  
 
“He said to them, “Therefore every teacher of the law who has been instructed about 
the kingdom of heaven is like the owner of a house who brings out of his storeroom 
new treasures as well as old.” (Matthew 13:52)  
 
2. Teacher as a person of integr ity 
 
A teacher does not corrupt truth, nor does he lead a corrupt life. By his behaviour and 
knowledge, he reflects the integrity of the message, and the integrity of the One who 
sends him. 
 
“They sent their disciples to him along with the Herodians. “Teacher,”  they said, “we 
know you are a man of integrity and that you teach the way of God in accordance 
with the truth. You aren’ t swayed by men, because you pay no attention to who they 
are” .( Matthew 22:16) 
 
3. Teacher is a person of power  
 
Like all the other foundation gifts, the teacher has power. ( Greek “Dunamis” ) 
 
“Jesus was in the stern, sleeping on a cushion. The disciples woke him and said to 
him, “Teacher,( “didaskale”   � 
� � � 	 � � � �  don’ t you care if we drown?”  (Mark 4:38) 
 
4. Teacher as a source of information 
 
This is fairly self evident. A teacher knows where to find information, and can share it 
to answer the questions of those he meets. 
 
“As Jesus started on his way, a man ran up to him and fell on his knees before him. 
“Good teacher,”  he asked, “what must I do to inherit eternal life?”  (Mark 10:17) 
 
5. Teacher as an explainer of events 
 
Teachers sometimes have to provide explanations of events, and add teaching to help 
people understand those events, and their implications for the future. In the following 
verse, Jesus uses the question asked to act in this way. 
 
“As he was leaving the temple, one of his disciples said to him, “Look, Teacher! What 
massive stones! What magnificent buildings!”   (Mark 13:1) 
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6. Teacher as a servant of the body. 
 
Like all the other foundation gifts, the teacher must serve:- 
 
“Now that I, your Lord and Teacher, have washed your feet, you also should wash 
one another’s feet.”  (John 13:14) 
 
The functionality of these var ious offices 
 
If this is the theology, what can we learn from Paul about the functionality of 
apostolic teams? 
 
1. Paul liked to take people with him, and he also dispatched them into their  
ministr ies. 
 
*  Timothy was sent to Corinth, ( 1 Cor 4:17) and Ephesus, to carry out the work or 
Pastor/Evangelist. (2 Tim 4:5) 
*  Titus was left in Crete to carry out the function of Pastor. (Titus 1:5) 
*  Paul and Barnabas carried out the ministry of Apostle, planting churches  and 
releasing ministries. (Acts 13: 1-3) 
*  Apollos was encouraged in his ministry of teacher. (1 Cor 3:6) 
 
2. Unity in diversity 
 
The offices functioned as a team, but were able to move off to do specific pieces of 
work within their team relationship. Paul took this team relationship very seriously, 
sending, recalling, debriefing, ministering to and encouraging. This is particularly 
apparent in his treatment of Timothy. This prevented individual ministries getting 
isolated from each other.  They clearly needed each other, for encouragement, 
checking and testing. (1 Cor 14:32)   
 
3. Multiplication 
 
Ministries have to multiply. The foundation gifts are key to this multiplication. They 
are not existing for their own benefit, but to “equip God’s people for works of 
service.”   So holders of the offices have to be very aware of the need to multiply. This 
is clear in Apostle Paul’s instruction to Timothy: “And the things you have heard me 
say in the presence of many witnesses entrust to reliable men who will also be 
qualified to teach others.”  (2 Tim 2:2) 
 
Building them and using them. 
 
This is not an easy process to define. I have some experience of building a team, and 
after about two years, I realised I had made little progress. But then, slowly and 
painfully, a group began to emerge, who wanted to function together. In this case, the 
turning point from disjointed people to an embryonic team was an Apostle saying, in 
some frustration – “Well, let’s all say what our gift is!”  This proved a turning point, 
but how can we legislate for such a moment? This incident reminds us that team 
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building is an imprecise science, and we must bear this truth in mind as we see what 
steps we might be able to take. 
 
What did Jesus do? 
 
*  Built a sense of identity 
 
Jesus drew his team around him, and helped them grow as  team, by using them, 
travelling with them, and teaching them. Mostly, they grew as they watched him and 
copied his example.  They continued in his ways as the first churches began to grow.  
 
  
*  He allowed exper imentation 
 
Jesus did not keep the ministry to himself, but allowed his team members to 
experiment. In the commission to the Twelve, ( Luke 9: 1-2) and the Seventy Two ( 
Luke 10:1)he allowed them to go and try out their ministries. He was also interested 
to hear what had happened. (Luke 10: 17-20) All teams need an accountability 
structure.  
 
*  He invited comment 
 
In the feeding of the five thousand,( Matthew 14: 15-17)  Jesus asked for comments 
and suggestions, and at Caesarea Philippi, ( Mark 8:27)  he asked his team about his 
identity. He was  trying to make the team part of the discussion and the ministry he 
was exercising. There is no room in apostolic teams for any member holding his 
ministry to himself. An apostolic team is a sharing experience. 
 
*  He defined the team in terms of service. 
 
Jesus would not allow worldly attitudes to dominate his team. He taught the path of 
the servant ( Mark 10:45) and the methods of service he expected to see. ( John 13:1-
17) 
 
 
What did the Apostles do? 
 
The Apostles continued in the way Jesus Had taught them. They functioned together, 
and began to experiment, discovering the various types of gifts which the Spirit was 
giving. They had seen all these gifts in Jesus already, so there was a continuity 
between what happened to them after Pentecost and what they had experienced with 
Jesus. The big difference for them was that in the post Pentecost experience, the gifts 
which Jesus had demonstrated could now become their to experience and use. 
 
What did Apostle Paul do? 
 
Took the experience of the Apostles, and formulated it into the five main Offices, ( 
Ephesians 4:11-12) and expanded the whole concept of spiritual gifts. ( 1 Cor 12:1-
11)  
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He exercised his ministry within an apostolic team of his own, allowing his team to 
experiment, and to grow as they observe his life and ministry. ( 1Cor 11:1) 
 
He continued to underline the foundation as Jesus Christ, (1 Cor 3:11) and the 
centrality of service. ( Phil 2: 5-11) 
 
What lessons can we draw from this? 
 
This material is written to stimulate discussion in what is a very dynamic and 
unpredictable area. But here are a few suggestions, which might function as 
discussion starters:- 
 
1. Such teams represent the basic building blocks of  church, in whatever form. 
   When they function, the church is on a good foundation. 
 
2. Such teams have an internal dynamic, which makes them greater than the sum of 
their parts. 
 
3. Such teams may just come together, but they  have to be under the authority of the 
church. They define themselves as they work together. 
 
4. Can they be in one church/ a house group/ a mission team?  This is something we 
have to discuss, and see what works in practice. 
 
5. They are useful – they embody the main elements of the Faith, they demonstrate 
gifts and they generate models of  themselves. 
 
6. Clearly, they can cause uncertainty and disruption of they are not helped, 
encouraged, directed and occasionally disciplined. But many of our best ideas come 
out of times of uncertainty. Apostolic teams need time to develop, and must be 
allowed to make mistakes. 
 
 
 
 
 


